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RECHARGEABLE REPAIRS POLICY 
 
Trafalgar Housing Association faces significant issues with a small number of 
tenants who repeatedly incur recharges due to damage or neglect. On the first 
occasion where a repair has occurred as a result of damage or neglect caused 
by a tenant, the association won’t pass the cost of that repair onto the tenant.  
However, any further incidents will be recharged. 
 
 

1 Policy Objective 
 

The aim of this policy is to ensure that the association takes a proactive 
approach in managing and recovering the costs of repairs that arise due 
to damage or wilful neglect of the tenant. 
 

2 Policy Aims 
 

To identify rechargeable repairs. 
 
Rechargeable repairs can be identified in a number of ways: 
 

• During a void inspection 
• From routine day to day repair procedures  
• From stock condition surveys 

 
 

3 Type of Rechargeable Repairs 
 

Trafalgar will carry out repairs which fall under the tenant’s responsibility under 
the Tenancy Agreement, and re-charge the tenant accordingly.  Examples of 
repairs which fall into this category include: 
 

• Lost Keys 
• Where the tenant fails to keep to an agreed access arrangement for a 

repair and the association has been charged by the contractor 
• Where the tenant makes a call for an emergency repair and there’s no 

emergency (e.g. for no heating and hot water but there’s no gas in 
meter 

• Where the association has to force entry for essential repairs such as 
gas servicing 

• Where an outgoing tenant has left a property with furniture that has to 
be cleared out and disposed of 
 

This list is not exhaustive and there will be other cases where repairs may be 
recharged, this will be at the discretion of the Property Services Manager. 
 



 

 

 

 

In non-emergency cases where a tenant requests a rechargeable repair, then 
the association will provide an estimate of the costs and ask for at least of 
50% of the balance to be paid up-front.  A repayment agreement for the 
remainder of the balance will then have to be signed.  In emergency situations 
the work will be carried out and a repayment agreement made after. 
 
4 Procedures 

 
• The Property Services Manager will advise the Corporate Services Officer 

if a repair is rechargeable when approving invoices or before a repair is 
instructed if it has been pre-arranged with the tenant or identified at a pre-
termination inspection before a property is becoming void. 

• The Corporate Services Officer will issue a letter and invoice to the 
tenant/former tenant requesting payment in full within 28 days or a 
repayment arrangement to be made within 7 days. 

• If there is no contact from the tenant/former tenant, a reminder will be 
issued after 28 days. 

• A home visit will be carried out if there is still no contact after 7 days for a 
current tenant and for a former tenant, debt collection procedures will be 
followed. 

• If there is no forwarding address for the former tenant, the case will be 
passed to housing management for referral to a debt collection agency. 

• For recharges up to £100.00 a minimum arrangement of £2.50 will be 
requested; A minimum arrangement of £5.00 per week will be requested 
for recharges over £100.00. 

• If the debt collection agency is unable to trace a former tenant or obtain 
repayments; the association would not consider it to be financially viable 
to commence proceedings for debt recovery through court action.  Instead 
the former tenants’ details and amount of the debt will be kept on record 
should they contact the association in future for rehousing and recovery 
attempts will recommence at that point. 

• In the case of current tenants who refuse to pay or engage with the 
association, any debt for rechargeable repairs will be pursued throughout 
the term of their tenancy and, should an action be raised for rent arrears 
then this debt will be added to any money due at that time. 

 
 

5 Equality, Diversity and Inclusion 
 

Trafalgar HA is committed to Equality, Diversity and Inclusion.  We strive to 
be fair in our dealings with all people, communities and organisations, 
considering the diverse nature of their culture and background and actively 
promoting inclusion.  This policy is in line with Trafalgar’s Equality and Human 
Right’s Policy and has been subject to an Equality Impact Assessment. 

 
 
 
 





 

 

 

 

Sexual Orientation  
 

5.  If the policy/proposal is not relevant to any of the protected equality groups listed in part 4, state why and end the process here 

6. Describe the likely impact(s) the policy / proposal could 
have on the groups identified in part 4 

Should a tenant whose first language is not English incur a rechargeable repair, there 
may be language barriers. 

7. What actions are required to address the impacts arising 
from this assessment? (This might include; collecting 
additional data, putting monitoring in place, specific actions to 
mitigate negative impacts). 

We will provide translation services to ensure that the tenant is fully aware of the 
details of the policy and procedures and understands the impact of the recharge and 
any actions THA may take so that they are able to make a decision with regard to a 
repayment arrangement etc. 

 

Equality Impact Assessment Carried Out by: Alison Leabody Signed:   Job Title: Acting Director 
              
Date Equality Impact Assessment was carried out: 02/06/25



 

 

 

 

 




