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Minutes of the Management Committee Meeting of Trafalgar Housing 
Association held on Tuesday 21st October 2025 at 6.00pm via Microsoft Teams 
for those not able to attend the office. 
 
Present 
 
Willie Croft (Chairperson) 
Diane Hendry (Vice-Chair) 
Nicola Lyden (Secretary) Items 7-13 
James Buist (Full Member) 
Graham Dunlop (Full Member) 
Bernadette Swindon (Full Member) 
Michael McAllister (Full Member) 
Joanne Glassford (Full Member) 
Gerry Doherty (Full Member) 
Paul Tonner (Full Member) 
Elaine Wyllie (Co-optee) 
Lauren Oxley (Co-optee) 
 
In Attendance 
 
Alison Leabody (Acting Director) 
Sara Pattison (Corporate Services Officer) 
Stephen Boag (Housing Manager) 
 
GDPR Training with Trish Knight from RGDP  
Trish Knight shared her screen and provided compliance assurance 
to committee.  She advised that we have regular GDPR meetings, 
the action plan is being followed, policy review is completed and will 
be brought to committee soon and staff training has been completed.  
She advised that the review of data processing and sharing 
agreements, and data retention and disposal had been deferred to 
2026.  She advised she is very happy with where Trafalgar are and 
the progress that has been made in the last year.   
Trish then moved on to the training and GDPR refresh for committee 
members.  It was noted that the slides would be made available to 
committee.  Trish Knight left following the training and committee 
thanked her for her time. 

 

  
Item One – Apologies, Declarations of Interest and Notifiable 
Events 

ACTION 

There were no apologies, declarations of interest or notifiable events.  
The Chairperson advised he would like committee members to 
remain on at the end of the meeting to discuss a confidential matter. 
The new committee members were welcomed to their first meeting.  
The CSO advised that Nicola Lyden had contacted to advise she was 
held up at work and would join when able. 

 

  
Item Two – Minutes of Previous Meetings  
These papers were circulated to committee prior to the meeting. 
 
Item 2.1 – Meeting held on 26th August 2025 
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There were no comments or matters arising and the minutes were 
approved.  Proposed by Willie Croft and seconded by Diane Hendry. 
 
Item 2.2 – Meeting held on 23rd September 2025 
There were no comments or matters arising and the minutes were 
approved.  Proposed by Willie Croft and seconded by Graham 
Dunlop. 
  
Item Three – Action Plan as at 09/10/25  
This paper was circulated to committee prior to the meeting. 
 
The Acting Director advised that she and the CSO were meeting with 
Stuart Eglington on Friday 24th October to discuss a training plan. 
The Acting Director advised she and the Housing Manager were 
meeting MI Housing to discuss feedback from their meeting with 
Helen Shaw, head of Regulation regarding the method of tenant 
satisfaction surveys, in particular quarterly surveys or a three yearly 
process. 

 

  
Item Four – Assurance Statement  
These papers were circulated to committee before the meeting. 
The Acting Director apologised for the late circulation of these 
papers, however she advised we did not receive them from 
Henderson Loggie until very late. 
 
Item 4.1 – Henderson Loggie Annual Assurance Report 
The Acting Director advised that the report states we are compliant 
with 4 areas of weakness identified which are highlighted in our 
Annual Assurance Statement.  It was noted that some of the 
weaknesses highlighted have never been mentioned before such as 
Notifiable Events training. 
 
Item 4.2 – Draft Annual Assurance Statement 
Following a discussion this was approved; proposed by Bernadette 
Swindon and seconded by Michael McAllister. 
It was suggested that we bring quarterly evidence to show the work 
towards the assurance statement.  It was noted that work towards the 
standards is provided to Henderson Loggie on an ongoing basis, and 
we are looking to carry out the Annual Assurance statement in 
Summer 2026 next year. 

 

  
Item Five – Maintenance Report – Qtr 1 April to June 2025  
This paper was circulated to committee prior to the meeting. 
 
The Acting Director advised that emergency repairs are performing 
well with all jobs completed on time.  Routine repairs have had more 
late jobs than usual; however the Acting Director is arranging 
meetings with all the contractors to stress the importance of 
completing jobs within our targets, and if there is an issue with access 
to let us know.  The Acting Director advised they have split the major 
and storm damage and storm damage alone is nearing ; She 
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advised we may need to re-assess the budget and allocate specific 
funds for storm damage. 
The Acting Director advised we require a new glazier on our 
contractor list and has met with CR Smith.  Due to the amount of work 
a glazier does not fall within the framework agreement.  The Acting 
Director requested approval to add CR Smith to our list, subject to 
paperwork and references.  This was approved; proposed by Willie 
Croft and seconded by Gerry Doherty. 
Following a question the Acting Director advised that mould and 
damp would be reported on going forward.  She has requested Visual 
Stat Solutions to add a new code into SDM and will then backdate 
any jobs from 01/04/25 and will report at the next meeting for the first 
six months. 
There were no other questions and the paper was noted. 
  
Item Six – Arrears Report to 29/09/25  
This paper was circulated to committee prior to the meeting. 
 
The Housing Manager advised that non-technical arrears were sitting 
at 1.55%.  Actual arrears are sitting at 1.9%.  Although this is down 
from last year and within our target it increased slightly this month.  
The HM advised we have had a few migrations on to UC which would 
quantify this slight increase. 
There were no questions and the paper was noted. 

 

Nicola Lyden joined the meeting at this point.  
Item Seven – Directors Report – provided by Acting Director  
This paper was circulated to committee prior to the meeting. 
 
Admin Assistant 
It was noted the temp admin assistant would need to be extended 
from the initial 6-week period to allow time for committee to decide 
on the staffing structure going forward.  All members were keen for 
the modern apprentice.  This would be discussed at the meeting with 
HR consultant Tony Carruthers which will take place at the end of the 
committee meeting. 
 
Maintenance Inspector 
Committee approved the extension of the Maintenance Inspector role 
to end of March 2026. 
 
Upcoming Events 
Bernadette Swindon advised she would like to attend the GWSF 
Annual Conference; the CSO will book her on. 
 
Policy 
We will arrange for a text message to go out to all tenants to ask 
about joining a policy focus group.  Any committee members can join 
as well if they wish. 
 
There were no other questions and the paper was noted. 
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Item Eight – SHN ARC Comparison Summary Report 2024/25  
This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and the paper was noted. 

 

  
Item Nine – Sub-Committee Discussion  
For new members present committee were advised of the role of the 
sub-committees and the papers which would be brought to each sub-
committee.  Following a discussion it was agreed the sub-committees 
would be made up as follows. 
 
Audit & Risk – Willie Croft, Diane Hendry, Nicola Lyden, Lauren 
Oxley, Joanne Glassford and Graham Dunlop. 
Operations – Paul Tonner, Elaine Wyllie, Bernadette Swindon, 
Michael McAllister, Gerry Doherty and James Buist. 
 
It was noted that a Chairperson would have to be elected at the first 
meetings, and for the A&R this couldn’t be Willie Croft as he is the 
Chairperson of the Management Committee. 
 
There were no other questions or comments. 

 

  
Item Ten – Feedback from SHAREs Governing Body Convention 
attended by Bernadette Swindon 

 

Bernadette advised she had attended the conference run by SHARE 
and had found it very informative.  She advised there was a lot of 
emphasis on Community Involvement and investing in this to 
increase the role.  She advised she would like Trafalgar to consider 
something like this, and that shared services could be looked at to 
help with the cost.  With regard to Net Zero she enquired about 
whether or not a void property could be used as a test to see what 
we could do to improve the energy efficiency of the property. 
Following a suggestion about visits to properties it was advised by 
the Housing Manager that we are currently in the process of carrying 
out annual visits to all properties by the Maintenance Inspector and 
Housing Officer.   
With regard to allocations, Bernadette highlighted we should be 
offering any void to an internal transfer initially to ensure our current 
tenant needs are met before requesting a section 5 referral.  The HM 
advised that for the last few voids this is what he has been doing as 
he noted there was not enough movement on the internal waiting list.  
He intends to continue this going forward. 
Bernadette was thanked for attending the conference and for her 
feedback. 

 

  
Item Eleven – Health & Safety  
This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and the paper was noted. 

 

  
Item Twelve - AOCB  
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• It was agreed we would get a post-Christmas get together with 
staff and committee members as everyone is too busy to fit it 
in before Christmas. 

 

  
Item Thirteen – Date of Next Meeting  

• A&R Sub-Committee – 11/11/25 
• Committee Meeting – 16/12/25 
• Operations Sub-Committee – 13/01/26 

 

  
The Chairperson requested that all committee members remain on 
for a meeting to discuss the staffing structure.  HR Consultant Tony 
Carruthers from Guardian People Solutions to join the meeting.  All 
staff left the meeting at this point. 

 

 
Signed:  Date:   

 




