Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Wednesday 11" December 2024 at 6.00pm via Microsoft
Teams.

Present

Willie Croft (Chairperson)

Diane Hendry (Vice-Chair)

Joanne Glassford (Full Member)
Bernadette Swindon (Full Member)
Michael McAllister (Full Member) Items 1-7
Gerry Doherty (Full Member)

James Buist (Casual Vacancy)

In Attendance

Alison Leabody (Property Services Manager/Acting Director) Items 1 and 3-19
Sara Pattison (Corporate Services Officer)

Stephen Boag (Housing Manager)

Graeme Bruce (Lethame Business) Items 1-9.3

Steve McNaught (Henderson Loggie) Items 3-8

Iltem One — Apologies and Declarations of Interest ACTION
Apologies were received from Nicola Lyden. It was advised that Jean
Martin has submitted her apologies for the last 3 meetings and again
for tonight. As per our rules she has therefore now been removed
from the committee. It was noted that she has been informed of this
rule and she apologised, but stated that unfortunately she was
struggling to commit to the role due to her work. The Corporate
Services Officer advised that James Buist will now convert to a
Casual Vacancy filling the vacancy from Jean Martin.

The Chair advised that going forward ‘Notifiable Events’ would be
included in item one as a standing item.

Michael McAllister advised that he would have to leave the meeting
at 7:30pm due to childcare commitments.

Alison Leabody declared an interest in Item 2 and advised she will
leave the meeting now and return after this item has been discussed.
Alison Leabody left the meeting at this point.

Item Two — Directors Retiral and Current Absence: Temporary
Arrangements

This paper was circulated to committee prior to the meeting.

The Chairperson updated committee on the current situation
regarding the Director. He advised that the Property Services
Manager (PSM) has been acting up since the Director went off;
following a discussion committee approved the continuation of the
PSM acting up to Acting Director (AD) and to be paid accordingly.
This then led to a discussion about the additional support the AD may
require. The Chair advised this is due to be discussed under Item
11, however this report can be discussed now as it has been raised.
Committee approved the increase to four days for a year for the Temp
Maintenance Inspector.




With regard to the Director’s retiral the Chairperson advised he had
spoken to Linda Ewart regarding an options appraisal; however it is
thought this will not be required. He is also seeking financial advice
from Paul McNeil, an independent consultant. He confirmed that he
is aiming for a full report and discussion with the management
committee at the January meeting where Linda Ewart and Paul
McNeil may attend.

Alison Leabody rejoined the meeting and Steven McNaught joined
the meeting at this point.

Iltem Three — Minutes of Previous Meeting held on 23/10/24

These papers were circulated to committee prior to the meeting.

The CSO advised committee that an error had been made in the
version committee had received in that Joanne Glassford was in fact
a Full Member and this would be changed. Committee were advised
of a further amendment required in respect of the leave of absence
request. It now reads ‘Committee approved a request for special
leave that has been received from Graham Dunlop; it was advised
that he had previously submitted apologies for meetings in March,
May and August due to his heavy workload and has asked that this
leave runs until the end of the calendar year when he would re-
assess the situation. It was noted that he expressed he was very
committed to Trafalgar and hoped he could return to the committee
soon.’

There were no other questions or comments and the minutes were
approved pending the discussed changes. Proposed by Willie Croft
and seconded by Joanne Glassford.

The Acting Director also highlighted at this point it had been noted
that our August minutes do not state when Graeme Bruce left the
meeting. Committee approved the minutes to be amended to reflect
that Graeme Bruce left the meeting following the presentation of his
papers. Proposed by Diane Hendry and seconded by Bernadette
Swindon.

Item Four — Action Plan as at 03/12/24

This paper was circulated to committee prior to the meeting.

The Housing Manager (HM) advised we have funds remaining from
the last grant which will be used for 15 x £100 energy vouchers for
our tenants. He also advised of £669 additional grant funding which
is being held by Community Links and allocated on a needs basis
following our referral for energy efficiency products. One committee
member advised of funding through flight path as some of our houses
would fall into that category. The HM advised he will look into it.
The AD advised that the SSJ form has been received and will be
brought to the next meeting for approval. She advised there is
nothing else outstanding from the Repairs and Maintenance Audit
and this action will be closed.

There were no other questions or comments.

Iltem Five — Minutes of Audit & Risk Sub-Committee Meeting held
on 13/03
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This paper was circulated to committee prior to the meeting.

It was noted that most items on these minutes were only noted at the
meeting due to the meeting not being quorate. They were approved
as a true account. Proposed by Willie Croft and Seconded by
Michael McAllister.

Item Six — Action Plan from Audit & Risk Sub-Committee

This paper was circulated to committee prior to the meeting.

There were no questions or comments regarding the action plan and
the paper was noted.

Iltem Seven — Updated Draft Risk Register

This paper was circulated to committee prior to the meeting.

The CSO shared her screen to display the Draft Risk Register and
advised of the additional risk being added as previously requested by
committee. A lengthy discussion took place around the wording in
the ‘Hazard’ and ‘Risk’ section and also to include additional control
measures. Once they had agreed wording a further discussion took
place over the scoring. Steven McNaught advised that he has seen
other Associations scoring this high and then reducing after
inspections are carried out if it shows we have scored too high.

The scores agreed were as follows:
Current Likelihood: 4

Current Impact: 4

Score: 16

Committee agreed this score would be reviewed once the
Maintenance Inspector has carried out some reviews of our
properties.

Michael McAllister left the meeting at this time.

Item Eight — CAP Update (Steven McNaught from Henderson
Loggie in Attendance)

This paper was circulated to committee prior to the meeting.

Steven McNaught presented the paper to committee. He advised
that the auditors are comfortable that work is progressing. The AD
advised that she is meeting with Emma Tilley from Henderson Loggie
tomorrow to further discuss the actions on the CAP.

Following a question about equalities the AD advised we have an
audit in January booked in and she wants to do further work to give
consideration to the report from Research Resource on all equalities;
ethnicity, ageing population, single parents etc . This will be updated
to committee once available.

There were no other questions or comments.

Steven McNaught left the meeting at this point. Committee thanked
him for his time.

Item Nine — Papers from Financial Consultant (Graeme Bruce in
Attendance)

These papers were circulated to committee prior to the meeting.




Item 9.1 — Quarterly Management Accounts to 30/09/24

Graeme Bruce talked committee through the accounts. He advised
they were a strong set of accounts with a healthy surplus which is
mainly due to a reduction in repairs expenditure. He highlighted to
committee that although we no longer have to report covenants he
wanted to reassure that we are still meeting them.

There were no questions or comments and the management
accounts were approved.

Item 9.2 — Proposed Rent Increase Options 2025/26

Graeme Bruce talked through his report highlighting that in order to
meet our Business Plan objectives he is recommending to committee
that we consult with our tenants on a rent increase for 2025/26 of
4.5% (Oct CPI + 2.2%) and 5% (Oct CPI + 2.7%).

Committee were advised that the Residents Panel met on 05/12/24,
and these figures for the rent increase were discussed for
consultation; however we did advise that they haven’'t been
discussed at committee yet and could change. It was noted that the
Residents Panel all agreed with the recommendation of 4.5% and 5%
increase as they felt that in order to provide the level of service we
do then the association has to increase the rents accordingly.
Committee approved the proposed increase of 4.5% and 5% for
tenant consultation. Proposed by Willie Croft and seconded by Gerry
Doherty.

Item 9.3 — Draft Budget

Graeme Bruce talked committee through the draft budget. He
advised this was only a first draft and changes would be made before
the final budget is agreed. He advised it was based on a 4.5% rent
increase, and also an increase in service charges based on actual
costs. He advised voids and bad debts have been kept at 1%.
Graeme also recommended that former rent arrears being
considered for write off are reviewed on a quarterly basis. The HM
advised this would be prioritised in January 2025.

Following a query about the allocation of funds in ‘component
renewal’ a discussion took place about the whether these funds
should be allocated elsewhere in the budget to major repairs.
Committee were reminded this was a draft and there would be
changes brought back to committee before the finalised budget in
March.

See
Plan

Action

Graeme Bruce left the meeting at this time. Committee thanked him
for his time.

Item Ten — Provision of IT Services — Report from Focus Group

This paper was circulated to committee prior to the meeting.

The AD advised that M2, our current IT Support, are retiring on
28/02/25. The AD and CSO met with M2 on 28/11/24 to discuss our
options moving forward. M2 met with a few alternative IT companies
to discuss the requirements of their existing clients and felt that a
tender was not the best course of action and that Focus Group was
the best fit and be best placed to provide support similar to what M2
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provide already. They have therefore recommended Focus Group
as a good fit for Trafalgar and their other clients and advised that we
are already dealing with Focus Group through M2 as they supply our
subscriptions and licenses. The AD advised committee that she and
the CSO had met with Focus Group on 05/12/24 and agreed they
appeared to meet our requirements as advised in the report.
Following a discussion committee requested we seek advice from our
auditors about the need to go to tender for assurance that our new
provider meets our requirements and to ensure the security of our
data. The AD advised she would discuss this with Emma Tilley from
Henderson Loggie tomorrow during their meeting. The AD will also
seek advice from local RSLs about who provides their IT support as
we are acutely aware of the very short time available before M2 retire.
Several committee members advised they would make themselves
available should a meeting to discuss this further be required before
the next scheduled committee at the end of January 2025.

See
Plan

Action

Iltem Eleven — Report on Temp Maintenance Inspector Duties

This paper was circulated to committee prior to the meeting.

It was noted that this was discussed under Item 2 and approved.

Iltem Twelve — Maintenance Reports April — Sept 2024

This paper was circulated to committee prior to the meeting.

The AD advised that there is nothing of concern or requiring
highlighting to committee. She advised contractors are continuing to
perform well and targets being met. She advised all gas servicing
and electrical tests are completed up to the end of December.

The Framework is complete and all new contractors have been put
on our list for works. She noted that a few have still to sign the
asbestos register so they will not receive any works until that is
complete. The AD will report back on their performance in the coming
months.

There were no questions or comments and the paper was noted.

Iltem Thirteen — Papers from Housing Management

These papers were circulated to committee prior to the meeting.

Item 13.1 — Arrears Report

The HM presented his paper displaying a decrease in the rent arrears
to below our target of 2% for the first time in over a year. Committee
were all very happy with the arrears figures and noted it was constant
gradual decrease showing effective working practises.

Iltem 13.2 — Void Management Policy Review

The HM talked through the small amendments to the Void
Management Policy. These were approved by committee.

It was noted that the meeting had reached two hours at this point;
committee were happy to continue as only a few items left.

Iltem Fourteen — Health & Safety — Report from Wilson Adrain

This paper was circulated to committee prior to the meeting.




There were no questions or comments and committee were happy
with the report.

Item Fifteen — Directors Report — Provided by PSM in Directors
Absence

This paper was circulated to committee prior to the meeting.

The AD talked through the report. Committee approved the invoice
for the SDM licence renewal. There were no questions and all other
points were noted.

Item Sixteen — SHN Results for Noting

This paper was circulated to committee prior to the meeting.

Committee commented on the great results and the paper was noted.

Item Seventeen — Quarterly Satisfaction Results (3¢ Qtr) for
Noting

This paper was circulated to committee prior to the meeting.

Committee again commented on the continuing positive satisfaction
results and the paper was noted.

Item Eighteen — AOCB

e Committee were advised MI Housing, who carry out our
quarterly satisfaction surveys, have provided a quote |l
to carry out our rent consultation via text message and
telephone calls to all tenants. This was approved.

e Committee were advised that Ml Housing had also provided a
quote to carry out our monthly repair satisfaction surveys i
I  They will provide details of any repairs
or dissatisfaction to us immediately, and all other results will
be collated on a spreadsheet and returned to us monthly. This
was approved.

e Committee approved the closure of the office at 12noon on
Christmas Eve.

e Committee approved the use of the Common Housing
Application at a cost of £2120 for the year for development
and maintenance.

e A discussion took place about the most suitable night for
committee meetings going forward as some members are
struggling on a Wednesday with work commitments and child
care issues. CSO to send out an email to all members to
establish the most suitable day of the week.

Item Nineteen — Date of Next Meeting

To be confirmed following the discussion about suitable days for
meetings.

Meeting ended 8:15pm.




Signed:

Date:






