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Minutes of the Management Committee Meeting of Trafalgar Housing 
Association held on Tuesday 28th January 2025 at 6.00pm via Microsoft Teams. 
 
Present 
 
Willie Croft (Chairperson) 
Diane Hendry (Vice-Chair) Items 4-15 
Joanne Glassford (Full Member) 
Bernadette Swindon (Full Member) 
Michael McAllister (Full Member) 
Nicola Lyden (Secretary) 
Gerry Doherty (Full Member) Items 7-15 
James Buist (Casual Vacancy) 
 
In Attendance 
 
Alison Leabody (Acting Director) 
Sara Pattison (Corporate Services Officer)  
Stephen Boag (Housing Manager) 
Julie-Ann Cloherty (SHARE) 
Steven Stewart (Brown & Wallace) Items 1-5 
 
Item One – Apologies, Declarations of Interest and Notifiable 
Events 

ACTION 

There were no apologies, declarations of interest or new notifiable 
events.  The CSO advised that Diane Hendry had contacted to say 
she was held up and would join as soon as she could. 

 

  
Item Two – Minutes of Previous Meeting held on 11/12/24  
This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and the minutes were 
approved.  Proposed by Bernadette Swindon and seconded by Willie 
Croft. 

 

  
Item Three – Action Plan as at 21/01/25   
This paper was circulated to committee prior to the meeting. 
 
Committee agreed that completion of the succession plan would be 
put on hold until we knew the situation moving forward and a new 
permanent Director was appointed.  It was also agreed that the 
sharing platform would be put on hold until our new IT support was in 
place. 
There were no other questions or comments and the paper was 
noted. 

 

Diane Hendry joined the meeting.  
Item Four – Committee Appraisals – Julie-Ann Cloherty in 
Attendance 

 

Julie-Ann Cloherty Shared her screen with committee and talked 
through her slides. 
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She advised committee of the reason for the appraisal process and 
the importance of them.  Observing the meeting tonight, Julie-Ann 
continued, was the beginning of the process and would be followed 
by a questionnaire to all members and then a one-to-one meeting 
over Teams.  She emphasised that this is not a test and is a tool to 
highlight the areas where the committee may need to strengthen their 
skills and what training would benefit them.  A collective report and 
individual reports would then be provided to staff and committee and 
a training programme can be developed from these using group 
training and also SHARE e-learning which everyone has access to.  
Training requirements can also be put on to the CAP to ensure they 
are completed. 
There were no other questions or comments. 
  
Item Five – Discussion on Future Stock Conditions Survey and 
Future Planned Maintenance – Steven Stewart from Brown & 
Wallace in Attendance 

 

Steven Stewart from Brown & Wallace introduced himself to 
committee.  He advised committee the last stock condition survey 
was carried out at the end of 2022 and there was a large one due for 
around April of this year.  He further advised that a programme is in 
place for the next 2 years to ensure we have 100% of our properties 
surveyed in the five year period from 2022. 
41 carried out in 2022 
100 due to be carried out in 2025 
80 to be carried out in 2026 
79 to be carried out in 2027 
Committee were assured that following completion of the above, a 
programme will then be in place for surveys to be carried out in a fifth 
of our properties for the five years from 2028 onwards.  
Steven advised that following the surveys in April he would then be 
in a better position to report on the planned maintenance 
requirements and this would be brought to committee once available.  
He advised that these surveys give the Association the foresight to 
what may be coming up and allow them to plan ahead; however it is 
not set in stone.  The Acting Director also added that when any ad-
hoc major repairs are carried out Brown & Wallace are advised so 
they can update their stock information.  
Following a question Steven highlighted that although the 
Association is around 18-24 months behind where we should be, that 
it is not a major concern in the 30 year cycle of projections.  They 
have robust information from previous inspections which have shown 
that Trafalgar stock is in good condition and has not previously found 
any cause for concern. 
There were no other questions or comments. 

 
 

Steven Stewart left the meeting at this point; committee thanked him 
for his time. 

 

Item Six – Rent Increase 2025/26  
This paper was circulated to committee prior to the meeting. 
 
The Housing Manager advised that we had employed MI Housing to 
send out text messages to all tenants as our rent consultation 
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process which had been very successful.  We received 83 responses 
with 92% voting for an increase of 4.5%.  It was noted that a voucher 
had been offered as an incentive.  It was also noted that the office 
stayed open until 7pm one night to allow tenants who work to come 
in; however only two attended.  Following a discussion, which 
included recapping information in the rent increase paper from 
December, committee approved the rent increase of 4.5% for 
2025/26.  Proposed by Willie Croft and seconded by Diane Hendry. 
One committee member suggested we contact SHN next year who 
can provide an annual report for the rent increase, which can include 
information on peers and also affordability. 
Gerry Doherty joined the meeting at this point.  
Item Seven – IT Support Services Report from Henderson 
Loggie 

 

The Acting Director advised that we had today received the official 
30-day notice from M2 Technical services advising of their retirement 
and withdrawal of service on 28/02/25. 
Committee were advised that unfortunately we didn’t have the report 
we expected to have as Henderson Loggie had been unable to 
complete the work at this point.  Committee were advised that HL had 
been provided with the three proposals from Focus Group, Stratiis 
and Euro Systems and they were currently reviewing them and hoped 
to have a report by Friday 31/01/25.  It was agreed that once this was 
received it would be circulated to a delegated group (office bearers 
and one other member) for them to consider and come back to the 
Acting Director and CSO on Monday with their thoughts.  It was noted 
that Focus Group had assured staff that they would provide interim 
cover for the Association should the process not be complete by the 
28/02/25.   
It was agreed that we would enquire about a longer notice period than 
30 days for future providers to ensure we have adequate time to 
arrange cover. 

 

  
Item Eight – Arrears Report  
This paper was circulated to committee prior to the meeting. 
 
The HM advised that the current arrears continues to decrease and 
are down to 1.8%.  He advised that he and the Housing Officer 
continue to make this a priority to ensure it remains below the target 
of 2%.  Committee praised the Housing Management team for their 
hard work and excellent figures. 
The HM advised that following on from the last meeting a list of former 
tenants with arrears have been sent to Stirling Park to see if they are 
able to trace them.  A full report will be provided at the next meeting 
of any arrears to be written off. 
There were no other questions or comments. 

 

  
Item Nine – Ground Maintenance Tender Report  
This paper was circulated to committee prior to the meeting. 
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The HM advised that six tenders were received and scored on a 70% 
price, 30% quality basis.  It was advised that John O’Conner, current 
contractor won the contract as can be seen on the report.  He advised 
we have a good working relationship consisting of monthly 
client/contractor meetings and fortnightly walk around progress 
meetings. 
Committee approved the appointment of John O’Conner.  Proposed 
by Willie Croft and seconded by Joanne Glassford. 
  
Item Ten – Directors Report Provided by Acting Director  
This paper was circulated to committee prior to the meeting. 
 
The AD advised that most areas in the report had been covered 
already but highlighted the annual audit by Alexander Sloan will begin 
with an interim audit in the office in April before the full audit in July. 

 

  
Item Eleven – Health and Safety  
Committee were advised that all electrical inspections and gas 
services were completed in 2024.  All gas servicing is up to date so 
far in 2025 and only 3 electrical tests to be carried out before the end 
of the financial year. 

 

  
Item Twelve – Quarter 4 Tenant Satisfaction Survey Results – for 
Noting 

 

This paper was circulated to committee prior to the meeting. 
 
Committee commented on the good results again and the paper was 
noted. 

 

  
Item Thirteen – Verbal Options Appraisal Update from The 
Chairperson 

 

The Chairperson advised that following a discussion with Stephen 
Lalley at SHR it was agreed that an options appraisal should take 
place to ensure all options are covered. 
The Chairperson advised that Linda Ewart was unable to be involved 
due to availability, but he has contacted Freya Lees from Northstar 
Consultancy who was involved in our Business Plan renewal and 
instructed her to begin working on it.  Paul McNeil will provide 
financial reports, including 30 year projections and his are almost 
complete.  The Chairperson advised that Freya Lees had suggested 
an away day to discuss her data and Paul McNeil’s figures once both 
were available.  This may include both staff and committee, with staff 
coming out of some discussions.  It was noted that the wish is for 
Trafalgar to remain an independent community Association. 
It was highlighted that staff are continuing to work hard and provide 
a business as usual service to our tenants.  The AD took this 
opportunity to praise staff who went round the estate on the Saturday 
morning following the storm on 24/01/25 to ensure that all major 
repairs were reported and vulnerable tenants ok.  Several committee 
thanked staff for their efforts also. 

 

  






