Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Wednesday 28" August 2024 at 6.00pm via Microsoft
Teams.

Present

Diane Hendry (Vice-Chair)

Nicola Lyden (Secretary)

Gerry Doherty (Full Member)

Joanne Glassford (Casual Vacancy)

Bernadette Swindon (Full Member)

Michael McAllister (Full Member) Items 1, 2, 3, 5.2, 6.1 & 6.2

In Attendance

Paul McShane (Director)

Sara Pattison (Corporate Services Officer)

Graeme Bruce (Lethame Business) ltems 1, 2, 3,4, 5, 6.1 & 6.2
David Archibald (Henderson Loggie) Items 1, 2, 36.1 & 6.2

Item One — Apologies and Declarations of Interest ACTION
Apologies were received from Willie Croft, Graham Dunlop and Jean
Martin. There were no declarations of interest.

It was agreed that in the absence of the Chair it was agreed that
Diane Hendry would chair the meeting.

Michael McAllister advised he would have to leave the meeting at
6.45pm.

Item Two — Minutes of Previous Meeting held on 28/05/24
These papers were circulated to committee prior to the meeting.

There were no questions or queries and the minutes were approved.
Proposed by Nicola Lyden and seconded by Gerry Doherty.

Item Three — Progress Action Points for Committee
This paper was circulated to committee prior to the meeting.

Committee were advised that a health and safety report would be
presented at the next meeting to give them assurance for the
assurance statement.

The Director advised that staff are always looking for funding or
grants that can help our tenants. He advised we also work closely
with Community Links.

There were no other comments and this paper was noted.
Committee agreed to move directly to ltem 6 as David Archibald was
present.

Item Six — Papers from Audit & Risk Meeting

These papers were circulated to committee prior to the meeting.

Item 6.1 — CAP Update — David Archibald in Attendance




David Archibald took committee through the paper and overall
conclusions. He advised there was still 15 actions in progress. He
confirmed that Emma Tilley had met with staff regarding developing
the Service Delivery Plan.

Following a question regarding Committee training, the CSO advised
that she had had a meeting with SHARE regarding e-learning for all
staff and committee members which would allow training to be
completed at any time convenient to the user. The CSO advised she
was awaiting the sign up email from SHARE and this would then be
rolled out to committee in the next week.

There were no other questions or comments.

Item 6.2 — Draft Trafalgar Internal Audit Strategic Plan — David
Archibald in Attendance

David Archibald advised the topics in the strategic plan were decided
by looking at the key risks, CAP and information from the SHR. He
advised that although this is a 3 year plan it is not set in stone and
should something arise in that time it can be changed if required. He
then talked though the objectives as set out in the paper for the topics
to be covered and advised should committee be happy to proceed
that the Corporate Governance and Assurance Audit will be carried
out quickly.

Committee all agreed they were happy to proceed with the Audit Plan
and continue working with Henderson Loggie.

See Action
Plan

David Archibald left the meeting at this point and committee thanked
him for his time.

Item Five — 5.2 — Financial Statement to 31/03/24

This paper was circulated to committee prior to the meeting.

Graeme Bruce advised he wanted to present this paper first as this
gives assurance that you can sign the statement of internal controls
from the accounts; for example all reports are submitted to the
committee and returns made timeously. Graeme took committee
through this paper and committee approved the paper.

Michael McAllister left the meeting at this point.

Item Four — Annual Accounts to 31/03/24

This paper was circulated to committee prior to the meeting.

Following a brief discussion it was noted that Graeme Bruce would
present the annual accounts to committee tonight and someone from
Alexander Sloan would be present at the AGM to present to the
members.

Graeme advised that if these are approved tonight then they become
a public document. He advised the previous item, 5.2, was presented
to highlight the Statement of Internal Financial Control on Page 4. He
advised that Page 7 highlights that the Auditors are happy to provide
a clean audit report. He also confirmed the accounts are covenant
compliant. Graeme advised the committee that the SHAPS pension
deficit had affected the accounts. Following a question he advised it
was very hard to budget for it as depended on the Scheme’s
performance and we are relying on SHAPS to provide figures. He
confirmed we have left the DB scheme and all staff who have a




pension are in DC. Following some questions Graeme explained to
committee about the arrears and the creditors and advised that the
layout is a standard layout and that the figures in Page 16 tie in with
our maintenance plan.

Committee were happy with the accounts and they were approved.
Letter of Representation

Graeme advised that this is asking the Association to sign off on
certain assumptions that were made, and noted that the accounts
can’t be signed off without this. One committee member noted that
this was standard practise.

All committee were in approval of this being signed off.

Draft Audit Summary — Page 8

Graeme advised committee that this is where the weaknesses have
been highlighted. Graeme talked through the 4 highlighted and
informed committee of the controls we will put in place to rectify them,
and also the response we have prepared for the auditors. A lengthy
discussion took place about the bank payments and a way to give the
auditors assurance without having to change our bank account and
incur a monthly fee.

There were no further comments and the response was approved.

Item Five — Papers from Graeme Bruce, Finance Agent

These papers were circulated to committee prior to the meeting.

Item 5.1 — Quarterly Management Accounts to 30/06/24

Graeme took committee through the management accounts to 30t
June. He advised it was a good first quarter and we are covenant
compliant.

There were no questions or comments and the accounts were
approved.

Item 5.3 — Alteration of RBS Loan Agreement
A discussion took place about the removal of our loan covenants for

RBS loans.

This is a confidential minute.

Graeme Bruce left the meeting at this time; committee thanked him
for his time.

Item Six — 6.3 SFHA Guidance on Succession Planning for
Discussion

This paper was circulated to committee prior to the meeting.

Committee were advised that this paper was circulated so the
Management Committee could understand the process that has to
be undertaken for the Directors retirement.

It was noted that the Director has not yet formally resigned or offered
a retirement date as he wants to ensure that the Management
Committee have a plan formulated and time frame, and that
everything satisfies the SHR regulations and SFHA guidance. The
Director advised that he had spoken to Linda Ewart who has
indicated she would be happy to speak to the Management




Committee to help formulate a plan and ensure the business plan
satisfies all requirements.

One committee member suggested that we follow the Example
Succession Plan on Page 21, Appendix 1 of the paper. The Director
advised he could give a suggested plan and then discuss it with the
office bearers and A&R sub-committee. The Management
Committee can then take it to Linda Ewart or HR for advice if they
wish.

There were no other questions or comments and committee were
happy with the above plan.

See
Plan

Action

Item Seven — Directors Report

This paper was circulated to committee prior to the meeting.

The Director talked through the report with committee.

Tenant Satisfaction - It was highlight to committee that we received
individual responses and any dissatisfied tenants are always followed
up to rectify any issues.

Residents Panel — It was noted that staff have identified several
tenants who we think are keen to join. It was advised that we will
always try and use this as a stepping stone to get new Members on
the full committee; however it was noted that a lot have indicated that
they are not willing to do more that the resident’s panel.

There were no other questions or comments and the paper was
noted.

**Committee were advised at this point that the meeting had
passed 2 hours. Committee were happy to continue as only
three items left.

Item Eight — Health and Safety Update

Committee were advised that there was no update.
It was advised that a full report would be brought to the next meeting
prior to the assurance statement.

Item Nine — AOCB

e 2 Share applications from tenants were approved by
committee.

e Committee approved invoice THA 957 for Lethame Business.
It was noted that it was being brought to committee for
approval due to the amount exceeding the Director’s approval
limit.

e Committee approved a donation of £250 to be made to
Beatson Cancer Charity.

Item Ten — Date of Next Meeting

The following dates were noted:
e Operations Sub-Com — 10/09/24
e AGM - 17/09/24
e Management Committee — 23/10/24




Signed:

Date:




