Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Wednesday 23 October 2024 at 6.00pm via Microsoft
Teams.

Present

Willie Croft (Chairperson)

Diane Hendry (Vice-Chair)
Nicola Lyden (Secretary)
Joanne Glassford (Full Member)

In Attendance

Paul McShane (Director)

Sara Pattison (Corporate Services Officer)
Stephen Boag (Housing Manager)
Graeme Bruce (Lethame Business)

David Archibald (Henderson Loggie)

Item One — Apologies and Declarations of Interest ACTION
The Director advised that he would chair the meeting until the
Chairperson had been elected in Item 2.

Apologies were received from Bernadette Swindon, Michael
McAllister, Gerry Doherty and Jean Martin. Committee approved a
request for special leave that has been received from Graham
Dunlop; it was advised that he had previously submitted apologies
for meetings in March, May and August due to his heavy workload
and has asked that this leave runs until the end of the calendar year
when he would re-assess the situation. It was noted that he
expressed he was very committed to Trafalgar and hoped he could
return to the committee soon.

The Director advised that we had received a share and committee
application from a tenant. The Director advised that he had spoken
with the tenant over the phone and requested formal approval for
both his applications. Committee approved and it was noted he
would join as a co-optee. It was also advised that a local councillor
had expressed an interest in joining but we had yet to receive an
application in.

The Director, Housing Manager and Corporate Services Officer
declared an interest in Item 9 and advised they would leave the
meeting at this point. It was agreed to move that item to last on the
agenda and staff could leave once the rest of the meeting was
complete.

Item Two — Election of Office Bearers
A discussion took place regarding the election of Office Bearers.

Item 2.1 — Election of Chairperson
Diane Hendry nominated Willie Croft for election as Chairperson.




There were no other nominations and Willie Croft was duly elected
as Chairperson. Proposed by Diane Hendry and seconded by Nicola
Lyden.

Item 2.2 — Election of Vice-Chairperson
Willie Croft nominated Diane Hendry for election as Vice-Chair.

There were no other nominations and Diane Hendry was duly elected
as Vice-Chair. Proposed by Willie Croft and seconded by Joanne
Glassford.

Item 2.3 — Election of Secretary
Willie Croft nominated Nicola Lyden for election as Secretary.

There were no other nominations and Nicola Lyden was duly elected
as Secretary. Proposed by Willie Croft and seconded by Diane
Hendry.

Item Three — Minutes of Previous Meeting held on 28/08/24 and
Progress Action Points

These papers were circulated to committee prior to the meeting.

There were no matters arising from the minutes and these were
approved as a true record. Proposed by Nicola Lyden and seconded
by Joanne Glassford.

There were no questions or comments re the action plan and this was
noted.

Item Four — Annual Assurance Report from Henderson Loggie
(David Archibald from Henderson Loggie in Attendance)

This paper was circulated to committee prior to the meeting.

David Archibald advised that following an examination of the
evidence bank supplied to Henderson Loggie they are satisfied that
Trafalgar met the control objectives with some weaknesses present;
in Trafalgar’'s case this was 2 which were highlighted on the report
and in the appendix attached. He highlighted there was nothing
materially non-compliant, but two areas to work on before the same
exercise is carried out next year. The weakness, he continued, were
to ensure that we formally document the committee induction
progress, and also to establish any actions required from the equality
and human rights survey. He advised that the close focus on the
CAP by all involved had allowed for significant progress to be made.
Following a question the Director advised that we do have an
equalities action plan that was produced before the equalities
information was collected by Research Resource and will need
updating accordingly.

There were no other questions and the report was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item Five — Draft Assurance Statement 2024




This paper was circulated to committee prior to the meeting.

The Director advised that, as per the Henderson Loggie report in Item
4, they believe the wording of the Assurance Statement to be
accurate other than the wording to be amended to reflect only the two
areas of weakness.

Draft Assurance Statement was approved pending the small change
from three areas of weakness to two. Proposed by Willie Croft and
seconded by Diane Hendry.

See Action
Plan

Item Six — Draft Service Delivery Plan October 2024

This paper was circulated to committee prior to the meeting.

Committee were advised this would be brought to them on a quarterly
basis to provide assurance that progress is being made. Will next be
reviewed on 29/01/25. The Service Delivery Plan was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item Seven — Health and Safety Report

This paper was provided to committee prior to the meeting.

Committee were advised this report was provided by John Ross from
Wilson Adrain to provide assurance that Trafalgar complies with all
Health and Safety guidelines. Committee were advised this paper
was also submitted to Henderson Loggie as part of their audit.
Committee noted the contents of the paper.

Item Eight — Housing Management Update

These papers were circulated to committee prior to the meeting.

Item 8.1 — Arrears Update

The Housing Manager talked the committee through the paper and
highlighted the reduction in the arrears balance from Qtr 1 to Qtr 2.
He assured committee that he was still working hard to get this down
further. He noted there has been an increase in the former tenants
balance and advised this was his next aim to try and reduce. He
advised there have been some issues with meters which has required
waiting for utility companies to come out to void properties as the
main reason for the increase in void days. The Housing Manager
advised he would be increasing the allocations to Section 5’s this
quarter to ensure we met our target. Following a question it was
confirmed that our Section 5 target is 60%. Committee noted the
contents of the report.

Item 8.2 — Common Application Form

The Housing Manager advised that he had been working with WDC
and other local Associations to produce a common housing
application form. He explained this would streamline the application
process for the applicant as they would not have to fill out several
applications for different Associations. He highlighted that the
implementation of the new application form would not change our




policy or points system, only the application form itself. One
committee member voiced their concern that it may cause confusion
for the applicant as all Associations point differently therefore they
may not understand why they get more from one than they do
another. The Housing Manager noted this concern.

There were no other questions and the paper was noted.

Item 8.3 — Landscaping Contract

The Housing Manager advised that this is a mandatory tender as the
current contract has ran its 3 years, plus a subsequent 2 years
extension. |AS Landscape Management have been instructed to
conduct the tender process and the subsequent contract
management on our behalf. Committee will be update on completion
of the tender process. Committee noted this paper.

Item Ten — Directors Report

This paper was circulated to committee prior to the meeting.

The Director talked through his report.

A long discussion took place regarding the staffing structure and the
fixed term contract increasing to 4 days a week to allow stock
condition surveys of all properties on the additional day. One
committee member commented that we still have to use an external
contractor as per SHR guidelines. The Director confirmed this and
advised this would be alongside the Brown and Wallace surveys to
allow us to see in all our properties. Committee felt unsure if this extra
day was required for surveys as we would be duplicating the work
already being carried out by B&W. Following the discussion
committee agreed to the one year extension of the current 3 day a
week contract, but felt they required more information before
agreeing to the 4™ day due to the concerns over duplication of work.
A committee member questioned about B&W attending a meeting to
advise committee if our assumptions are accurate and to give
certainty about when stock condition surveys are carried out etc. It
was agreed that we would look to get someone to attend the January
2025 meeting.

There are no other questions or comments and the other items on
the paper were noted.

See
Plan

Action

Item Eleven — Annual Report

This paper was circulated to committee prior to the meeting.

There were no questions or comments and the report was noted.

Item Twelve — Tenant Satisfaction Results

This paper was circulated to committee prior to the meeting.

There were no questions or comments and the paper was noted.

Item Thirteen — AOCB




e The CSO reminded committee about the GWSF and to
contact her if they wished to attend. It was noted that two
committee members and 1 staff member were already booked
to attend.

e Graeme Bruce advised committee that all banks had been
sent our annual accounts. The Co-op Bank replied advising
they no longer required them. Graeme also advised that RBS
had agreed to remove all the covenants from our loans due to
our low level of borrowing.

Item Ten — Date of Next Meeting

The following dates were noted:
e Audit & Risk Sub-Com — 12/11/24
e Management Committee — 11/12/24

The Director, Housing Manager and Corporate Services Officer left
the meeting at this point to allow for the confidential discussion.

Item Nine — Staffing Structure Options Discussion

Minute provided by the Chairperson.

Willie Croft informed the meeting that he has received a formal
request for retirement from Paul McShane.

Willie stated that he would contact the Regulator (SHR) formally since
this is a notifiable event and that he would call our contact there
tomorrow informally to keep them informed.

Discussion followed. This is a confidential minute.

Signed: Date:




