Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Tuesday 28t May 2024 at 6.00pm via Microsoft Teams.

Present
Willie Croft (Chairperson)
Nicola Lyden (Secretary)

Jean Martin (Casual Vacancy)
Gerry Doherty (Full Member)

In Attendance

Paul McShane (Director)
Sara Pattison (Corporate Services Officer)
Graeme Bruce (Lethame Business)

Item One — Apologies and Declarations of Interest ACTION
Apologies were received from Bernadette Swindon, Michael
McAllister, Graham Dunlop and Diane Hendry.

The Director and Corporate Services Officer declared an interest in
Item 4.4 and advised they would leave the meeting for that item.

Item Two — Minutes of Previous Meetings
These papers were circulated to committee prior to the meeting.

Item 2.1 — Minutes of Committee meeting held on 27/03/24
There were no questions or comments and the minutes were
approved. Proposed by Willie Croft and seconded by Nicola Lyden.

Item 2.2 — Draft Minutes of A&R Sub-Committee held on 14/05/24
It was advised these were draft minutes as the meeting was only last
week and they were just for information. There were no questions
and the minutes were noted.

Item Three — Progress Action Points for Committee
This paper was circulated to committee prior to the meeting.

The Director talked through this paper highlighting that Thomson
Cost Consultants had carried out the stock rebuild survey and this
report had been forwarded to the insurers. It was also noted that the
Director, CSO and Graeme Bruce had met with the insurers last week
regarding the insurance costs. Graeme advised that the cost has
gone up by about £10K which is not as bad as he had feared or as
much as he has seen elsewhere.

It was also noted that the Framework would have to be put on hold
at present.

There were no questions or comments and the paper was noted.

Item Four — Papers from Graeme Bruce, Financial Consultant

These papers were circulated to committee prior to the meeting.




Item 4.1 — Quarterly Management Accounts to 31/03/24

Graeme advised committee that since these accounts were prepared
the figures advising of an increase in the pension deficit were
released and this will affect the surplus. Graeme advised they are a
good set of figures showing we are, most importantly, covenant
compliant with good cash and assets. He advised these were taken
to the A&R sub —committee meeting where they were recommended
for approval by the full committee.

The accounts were approved; proposed by Willie Croft and seconded
by Nicola Lyden.

Item 4.2 — Loan Portfolio

Graeme advised committee these are a return requested by the SHR
every year showing the loan balances at 31/03/24 and that we are
covenant compliant. Following a question about properties for
security, Graeme advised that was simply the lenders having security
against the money they loaned out and once the loans reduced the
number of encumbered properties would reduce too. Graeme
advised this paper was taken to the A&R sub-committee meeting
where they were recommended for approval by the full committee.
The loan portfolio was approved for upload to the SHR; proposed by
Willie Croft and seconded by Gerry Doherty.

Item 4.3 — Five Year Financial Projections

Graeme advised committee that this was another return requested
by the SHR on an annual basis to show the current year results and
what we expect for the next five years. Graeme talked committee
through the paper advising that these figures were all lifted from the
long term projections. There were no questions or comments and the
paper was approved; proposed by Willie Croft and seconded by
Gerry Doherty.

The Director and CSO left the meeting at this point. Minute prepared
by Graeme Bruce.

Item 4.4 — Proposed Salary Increase 2024/25

Graeme talked committee through the paper. Following a discussion
the committee unanimously approved the 6.0% cost of living increase
but did not approve future cost of living increases to be in line with
agreed EVH rate.

The Director and CSO re-joined the meeting at this point.

Item Five — CAP Update

This paper was circulated to committee prior to the meeting.

The Director advised that this paper was presented to the A&R sub-
committee by Emma Tilley. He advised that we are still making good
progress, although some areas have been affected the staffing
issues we have experienced in the past few months. It was
highlighted that the large piece of work that is the Business Plan has




now been completed and approved. There were no questions or
comments and the paper was noted.

Item Six — ARC Summary Report

This paper was tabled on the night and the Corporate Services
Officer shared her screen so that all could see the report.

Committee were advised that we were sharing the comparison report
as it is easier than the full 60 page document.

The Director talked committee through the report. He advised of the
13 lets, 12 were general needs and one was a mutual exchange. He
advised that Housing Management were double checking the figure
for Stage 1 complaints and this may change by one. He advised of
the two evictions that took place one was for ASB and one for arrears.
Of our six factored owners only three responded to the satisfaction
question. It was noted that the arrears had risen and highlighted that
we have had a large turnover of staff which hasn’t helped. Committee
were advised that the new Housing Manager had started today and
this was a priority to be looked at. It was noted that the average time
for stage 3 adaptations was higher than previously due to a complex
adaptation which require the involvement of several specialists. And
the one abeyance is due to kitchen storage where the tenant does
not want an additional unit added in to their kitchen.

There were no questions or comments and the figures were
approved; proposed by Nicola Lyden and seconded by Willie Croft.
The Director advised that these will not be uploaded and submitted
on to the SHR website by 30/05/24.

Item Seven — Directors Report

The Director advised that there was no paper produced for this item
as all items were covered elsewhere on the Agenda.

Item Eight — Equalities Report from Research Resource

This paper was circulated to committee prior to the meeting.

Committee were advised that this paper has already been presented
to the A&R sub-committee where the Director had suggested
contacting the WDC Equalities Forum to try and gain any new
members to join our management committee who may be able to
represent different ethnicities in our tenants and applicants.
Following a short discussion this was approved; proposed by Willie
Croft and seconded by Gerry Doherty.

It was suggested this report be uploaded on to our website.
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Item Nine — Health and Safety Report

This paper was circulated to committee prior to the meeting.

The Corporate Services Officer highlighted that some of the actions
raised in the report are already underway or have been closed out,
and these have been communicated with John Ross from Wilson
Adrain.




There were no questions or comments and this report was noted.

Item Thirteen — AOCB

e The Director updated committee on the staff situation at
present.

e |t was requested that the CSO circulate the present staffing
details due to the recent turnover.

e A long discussion took place about the Association making
donations. It was suggest that the Director seek advice before
any are made.

e A discussion took place about the best days for Management
Committee and Sub-Committee meetings. The CSO to email
round committee to ask for preferred days.

Item Twelve — Date of Next Meeting

e Operations Sub-Com — 11/06/24
e A&R Sub-Com — 13/08/24
e Full Com Meeting — 28/08/24

Signed: Date:




