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Minutes of the Management Committee Meeting of Trafalgar Housing 
Association held on Wednesday 27th March 2024 at 6.00pm via Microsoft Teams. 
 
Present 
 
Willie Croft (Chairperson) 
Diane Hendry (Vice-Chair) 
Nicola Lyden (Secretary)  
Joanne Glassford (Casual Vacancy) 
 
 
In Attendance 
 
Paul McShane (Director)  
Sara Pattison (Corporate Services Officer)  
Graeme Bruce (Lethame Business) 
Paul McNeil (HRC)  
Freya Lees (Northstar Consultancy) Items 1 - 5.3 
 
Item One – Apologies and Declarations of Interest ACTION 
Apologies were received from Bernadette Swindon, Michael 
McAllister, Graham Dunlop and Gerry Doherty.  The Director advised 
committee that Graeme Dutch had decided to stand down from the 
committee as he was unable to make the required commitment at this 
time.  It was advised that Joanne Glassford would therefor now fill the 
casual vacancy position. 

 

  
Item Two – Minutes of Previous Meetings  
 These papers were circulated to committee prior to the meeting. 
 
There were no questions or comment and this minute was approved 
as a true record.  Proposed by Willie Croft and seconded by Nicola 
Lyden. 

 
 

  
Item Three – Progress Action Points for Committee  
This paper was circulated to committee prior to the meeting. 
 
Committee were advised that Thomson Cost Consultants were 
carrying out a stock rebuild survey and the report is expected by the 
end of the month.  It was advised that conversations were also being 
held with our insurers Zurich regarding rebuild costs due to increasing 
costs.  Committee were advised we are expecting a 10% increase in 
insurance costs, however it may be more following the Thomson 
Report.  The Director will keep the Committee up to date. 

 
 
 
 
 
 
See Action 
Plan 

  
Item Four – Draft Business Plan –Freya Lees from Northstar in 
Attendance 

 

This paper was circulated to committee prior to the meeting. 
 
Freya Lees highlighted the changes made to the business plan and 
advised these were all made as per the discussions that took place 
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at the Strategy Day.  It was noted that the Delivery Plan will be 
developed from the Business Plan and brought to committee at the 
meeting on 22/05/24.   
Following a discussion the Business Plan was approved pending the 
inclusion of the financial appendices.  Proposed by Willie Croft and 
seconded by Diane Hendry. 
  
Item Five – Papers from Graeme Bruce Financial Agent – 
Graeme Bruce in Attendance 

 

These papers were circulated to committee prior to the meeting. 
 
Item 5.1 – Quarterly Management Accounts to 31/12/23 
Graeme summarised the paper for committee highlighting the key 
areas; that we are covenant compliant and are in a strong cash 
position.  He confirmed they were a good set of figures for 9 months. 
The Management Accounts were approved; proposed by Willie Croft 
and seconded by Diane Hendry.  
 
Item 5.2 – Annual Budget 2024/25 
Graeme advised he has budgeted for a 5.5% pay increase but EVH 
are now consulting on 6%.  This would result in an increase on 
salaries of £1700 and will be adjusted if approved by committee.  He 
advised that the insurance costs are not in yet, however he expects 
them to rise.  He is confident he has allowed enough in the budget to 
cover this increase.  Graeme highlighted we remain covenant 
compliant even with the changes.  Following a question committee 
were advised we don’t have any component renewal programmes 
planned for this year and it will only be reactive replacements.   
The budget was approved by committee pending the salary increase 
and insurance costs being agreed.  Proposed by Willie Croft and 
seconded by Nicola Lyden. 
 
Item 5.3 – Value for Money Report 
Graeme advised that this document is to give assurance and an 
indication about how we have arrived at the budget.  The contents 
were noted and approved; proposed by Nicola Lyden and seconded 
by Diane Hendry. 

 
 

Freya Lees left the meeting at this time.  Committee thanked her for 
her time. 

 

Item Six – Review of Settlement Agreement Policy  
This paper was circulated to committee prior to the meeting. 
 
The Director advised there was only one very small change in section 
3.10 which had been highlighted. 
Following a discussion it was agreed that section 2.1 (b) would be 
replaced with the following: 
‘The Management Committee will agree and approve the severance 
package at a special meeting.’ 
There were no other changes and the policy was approved pending 
the agreed changes being made.  Approved by Joanne Glassford 
and seconded by Willie Croft. 
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Item Seven – Draft Succession Planning Policy  
This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and the policy was approved.  
Proposed by Willie Croft and seconded by Nicola Lyden. 
 
Following a discussion it was agreed that due to changes in the sub-
committee make up that elections for chair persons would take place 
at the next respective meetings. 

 

  
Item Eight – Directors Report  
This paper was circulated to committee prior to the meeting. 
 
The Director took committee through his report.  A discussion took 
place about the Association’s regulatory status which will be made 
public on 02/04/24. 
This paper was noted. 

 

  
Item Nine – Housing Management Update  
This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and this paper was approved. 
Proposed by Willie Croft and seconded by Diane Hendry. 

 

  
Item Ten – Former Tenant Write-Off Report  
This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and this paper was approved.  
Proposed by Diane Hendry and seconded by Joanne Glassford. 

 

  
Item Eleven – Date of Future Meetings Discussions  
The Corporate Services Officer shared her screen to show the 
proposed future meetings date for full and sub-committee meetings.  
Due to numbers on the committee at present a discussion took place 
about whether it was practical to keep the sub-committees at present.  
Committee agreed to continue for the next few months and then re-
assess. 
Committee approved the dates proposed. 

 

  
Item Twelve – Health & Safety Update  
Committee were advised the Health and Safety report for the review 
of the office would be brought to the next meeting. 
 
One committee member highlighted an issue they had had in their 
property regarding the splash back in the kitchen.  They advised that 
this had been dealt with by staff and was repaired; but was enquiring 
if this led to any investigations to prevent the same issue occurring in 
other properties.  The Director advised he would speak to the 
committee member and maintenance team following the meeting to 
discuss and investigate. 
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Item Thirteen – AOCB  

• Paul advised that the tender process for close cleaning, 
carried out by Ewing Sommerville in conjunction with DPHA, 
was complete.  The 2 year contract was awarded to the current 
contractors Protec.  It was advised the full tender report would 
be brought to the next meeting.  This was approved.  Proposed 
by Diane Hendry and seconded by Willie Croft. 

• It was agreed that the Director would meet with the recently 
joined committee member to discuss training requirements. 

• One committee member mentioned SHARE’s e-learning 
platform.  The Corporate Services Officer will look into this. 

• Committee were advised that the Housing Manager had 
handed in her resignation this morning and was leaving on 
26/04/24.  Committee were advised that an advert would go 
on EVH this week for a replacement. 

• Committee were advised that we may have to look at getting 
some temporary cover for maintenance due to some potential 
staffing issues. 

• The Director requested the office bearers stay on following the 
meeting to discuss the staffing issues. 

 

  
Item Twelve – Date of Next Meeting  

• A&R Sub-Com – 07/05/24 
• Full Com Meeting – 22/05/24 
• Operations Sub-Com – 11/06/24 

 

  
  

 
 
Signed: Date: 

 


