Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Tuesday 26" August 2025 at 6.00pm in the office at 430a
Dumbarton Road and via Microsoft Teams for those not able to attend the office.

Present

Willie Croft (Chairperson)

Diane Hendry (Vice-Chair)

Nicola Lyden (Secretary)

James Buist (Casual Vacancy)

Graham Dunlop (Full Member)

Bernadette Swindon (Full Member)

Michael McAllister (Full Member) Items 4 - 14

In Attendance

Alison Leabody (Acting Director)

Sara Pattison (Corporate Services Officer)

Stephen Boag (Housing Manager)

Graeme Bruce (Lethame Business) ltems 1, 2,6 & 7

Item One — Apologies, Declarations of Interest and Notifiable | ACTION
Events

Apologies were received from Joanne Glassford.

Committee approved a leave of absence request from Gerry Doherty.
He has advised he will attend the AGM and will discuss at that point
how long he wishes his leave to be.

Committee approved three share applications.

An application to join the Management Committee from Paul Toner
was approved. It was noted he joined us at the Strategy Day on
Saturday as an observer. It was advised he join as a co-optee until
the AGM in September when he will be voted on as a full member.

Item Two — Minutes of Previous Meeting held on 21/05/25
This paper was circulated to committee prior to the meeting.

There were no questions or comments and the minutes were
approved; proposed by Willie Croft and seconded by Nicola Lyden.

Item Three — Action Plan as at 18/08/25
This paper was circulated to committee prior to the meeting.

The Acting Director highlighted that the individual learning
programmes would be discussed with Olwyn from Share and then a
plan brought to members.

It was requested that we move to Item 6 and 7 as Graeme Bruce has
another meeting to attend.

Michael McAllister joined the meeting at this point.

Item Six — Annual Accounts to 31/03/25 — Graeme Bruce in
Attendance

These papers were circulated to committee prior to the meeting.




Financial Statements to 31/03/25

Graeme advised the audit was completed in July/August with a visit
to the office in April. He advised we have an unqualified audit report
which advises the auditors are satisfied the financial statements
provide a true and fair reflection of the Association’s affairs. The
report highlights a few recommendations; some of which Graeme
wants to query and seek clarification on before uploading the
accounts to the SHR. Graeme advised this requires approval and
further approval for signatures to be added before being uploaded.
Audited Financial Statements (AFS) Return

Graeme advised the AFS Return highlights our financial performance
for the year ended 31/03/25 and has to be made to the SHR. The
information to complete this return has been lifted from the financial
statements. Graeme advised this requires approval to be uploaded
to the SHR by 30/09/25.

Letter of Representation

Graeme advised this is a standard letter to provide comfort to the
auditors that the Management Committee have fulfilled their
responsibilities and made certain assumptions with regard to the
financial statements. Graeme advised this requires approval and
further approval for signatures to be added before returning to the
auditor.

Committee approved the Financial Statements pending Graeme
receiving clarification on his queries; the Audited Financial
Statements were approved for upload to the SHR and the Letter of
Representation was approved. Committee also approved adding
signatures to the Financial Statements and Letter of Representation.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item Seven — Annual Internal Financial Assurance Statements

This paper was circulated to committee prior to the meeting.

Graeme Bruce talked through the report and advised its purpose was
to provide assurance that committee can approve the statement of
internal financial controls contained in appendix one. Committee
approved the report; proposed by Willie Croft and seconded by
Graham Dunlop.

Graeme Bruce left the meeting at this point. Committee thanked him
for his time.

Item Four — Papers Presented at Audit & Risk Sub-Committee
for Approval Only

These papers were circulated to committee prior to the meeting.

Committee were advised these papers had all been presented and
discussed at the Audit & Risk Sub-Committee and had all been
recommended for approval.

4.1 — Qtr 1 Management Accounts to 30/06/25

There were no questions or comments and this paper was approved.
Proposed by Nicola Lyden and seconded by Diane Hendry.

4.2 — CAP Update
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There were no questions or comments and this paper was approved.
Proposed by Nicola Lyden and seconded by Diane Hendry.
4.3 — Annual Internal Audit Plan 2025-26
There were no questions or comments and this paper was approved.
Proposed by Nicola Lyden and seconded by Diane Hendry.
4.4 — GDPR Privacy Notice Reviews
Appendix 1 — Draft Employee Privacy Notice
Appendix 2 — Draft Management Committee Privacy Notice
Appendix 3 — Draft Privacy Notice for Website
There were no questions or comments and this paper was approved.
Proposed by Nicola Lyden and seconded by Diane Hendry.
4.5 — Options Appraisal Report
There were no questions or comments and this paper was approved.
Proposed by Nicola Lyden and seconded by Diane Hendry.

Item Five — Papers Presented at Operations Sub-Committee for
Approval Only

These papers were circulated to committee prior to the meeting.

Committee were advised these papers had all been presented and
discussed at the Operations Sub-Committee and had all been
recommended for approval.

5.1 — Rechargeable Repairs Policy
A short discussion took place around the wording in section 3 where
it discusses the request for 50% upfront. Committee requested that
it be made clearer that this will not be implemented in emergency
situations where, for example, someone is locked out. There were
no other comments and the policy was approved pending the above
change. Proposed by James Buist and seconded by Graham
Dunlop.
5.2 — Health & Safety Policies

Appendix 1 — Draft Legionella Policy

Appendix 2 — Draft Gas Safety Management Policy

Appendix 3 — Draft Asbestos Management Policy
There were no questions or comments and these policies were
approved. Proposed by James Buist and seconded by Graham
Dunlop.

Item Eight — Draft Equalities and Human Rights Policy and
Action Plan

This paper was circulated to committee prior to the meeting.

The Acting Director advised this was essentially a new policy to
replace the previous policy to ensure it meets Trafalgar’'s needs and
obligations. It was noted this was covered slightly at the strategy day.
Committee commented that this was a very good policy, and suitable
for the size of our Association.

The policy was approved, proposed by Nicola Lyden and seconded
by Willie Croft.

Item Nine — Directors Report — Provided by Acting Director \




This paper was circulated to committee prior to the meeting.

The Acting Director highlighted that the last phase of the Fire Risk
Assessments of common areas had been carried out.

Committee were advised that there were a few queries to discuss
with Brown and Wallace regarding the stock condition surveys. Once
these had been ironed out the full report would be brought to
committee.

It was confirmed that the Cyclical Paint Contract had gone out to open
tender on Public Contract Scotland. The tenders were independently
scored by two staff members and then checked by Brown and
Wallace. The Acting Director advised that JS McColl had been
awarded the contract and she was meeting with them on 28/08/25.
There were no other questions or comments and the paper was
noted.

Item Ten — Papers from Housing Manager, Stephen Boag

These papers were circulated to committee prior to the meeting.

10.1 — Allocations Policy Proposal

The Housing Manager talked through the report and highlighted the
work that goes into pointing applications and maintaining the waiting
list. Committee had several comments and questions regarding this
proposal which led to a lengthy discussion. Due to the potential depth
of this discussion the Chairperson suggested that we will need to
discuss this at a later time when appropriate time is allocated for it.
Committee agreed to remain with the current status quo until a full
discussion of the proposal can take place.

10.2 — Former Tenant Write-Off

There were no questions or comments and this write-off was
approved. Proposed by Bernadette Swindon and seconded by
Nicola Lyden.

See
Plan

Action

Item Eleven — Tenant Satisfaction Results for Qtr 2 - for
information only

This paper was circulated to committee prior to the meeting.

The results were noted by committee.

While discussing the results it was suggested that we move away
from the quarterly satisfaction surveys carried out by Ml Housing and
move to a full three yearly satisfaction survey which was previously
carried out by Research Resource in March 2023. Committee agreed
to remain with the quarterly satisfaction surveys for the remainder of
the financial year, and then instruct a full three yearly survey.

Item Twelve — Health and Safety

There was no update.

Item Thirteen —- AOBC

e |t was advised the Operations Sub-Committee due to be held
on Wednesday 03/09/25 would have to be postponed due to
lack of numbers.




Item Fourteen — Date of Next Meeting

AGM - 16/09/25
Management Committee — 21/10/25

Signed:

Date:




