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Minutes of the Management Committee Meeting of Trafalgar Housing 
Association held on Tuesday 25th March 2025 at 6.00pm in the office at 430a 
Dumbarton Road and via Microsoft Teams for those not able to attend the office. 
 
Present 
 
Willie Croft (Chairperson) 
Diane Hendry (Vice-Chair) Items 3, 5-15 
Joanne Glassford (Full Member) 
Nicola Lyden (Secretary) Items 3, 5-15 
Gerry Doherty (Full Member)  
James Buist (Casual Vacancy) 
Graham Dunlop (Full Member) 
 
In Attendance 
 
Alison Leabody (Acting Director) 
Sara Pattison (Corporate Services Officer)  
Stephen Boag (Housing Manager) 
Julie-Ann Cloherty (SHARE) Items 7, 8 & 11 
Graeme Bruce (Lethame Business) Items 1, 2, 4, 9 & 10 
 

Item One – Apologies, Declarations of Interest and Notifiable 
Events 

ACTION 

Apologies were received from Bernadette Swindon and Michael 
McAllister.   
The Acting Director, Housing Manager and Corporate Services 
Officer all declared an interest in Item 9.3 and the CSO also in Item 
8.  All advised they would leave the meeting for these items. 
It was noted there were no new notifiable events. 

 

  

Item Two – Minutes of Previous Meeting held on 28/01/25  

This paper was circulated to committee prior to the meeting. 
 
There were no questions or comments and the minutes were 
approved; proposed by Willie Croft and seconded by Joanne 
Glassford. 

 

It was requested that we move to the Items that Graeme Bruce is 
presenting as he has another meeting to attend. 

 

Item Four – Papers Presented at Audit & Risk Meeting for 
Approval Only 

 

These papers were circulated to committee prior to the meeting. 
 
Committee were advised that these papers had all been presented 
and discussed at the Audit & Risk Sub-Committee and had all been 
recommended for approval. 
 
Item 4.1 – Qtr 3 Management Accounts to 31/12/24 
This was approved; proposed by Willie Croft and seconded by Gerry 
Doherty. 
 
Item 4.2 – CAP Update 
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This was approved; proposed by Willie Croft and seconded by Gerry 
Doherty. 
 
Item 4.3 – Internal Audit Report – Workforce Planning, Staff 
Retention and Succession Planning 
This was approved; proposed by Gerry Doherty and seconded by 
Graeme Dunlop. 

Diane Hendry and Nicola Lyden joined the meeting.  

Item Nine – Papers from Graeme Bruce  

These papers were circulated to committee prior to the meeting. 
 
Item 9.1 – Budget 2025/26 
Graeme Bruce advised the committee that the only change made 
was due to the insurance premium being received and the budget 
being adjusted to reflect this.  Following a question Graeme advised 
that the increase in staff costs was due to a change in retirement date 
of a staff member. 
The budget 2025/26 was approved; proposed by Willie croft and 
seconded by Nicola Lyden 
 
Item 9.2 – Value for Money Report 
Graeme Bruce advised this was a standard report produced to give 
assurance and an indication about how we have arrived at the 
budget.  There were no questions or comments and the report was 
approved; proposed by Nicola Lyden and seconded by Joanne 
Glassford. 
 
The Acting Director, Housing Manager and Corporate Services 
Officer all left the meeting at this point.  Minute for this item produced 
by Graeme Bruce. 
Item 9.3 – Cost of Living Increase 2025/26 
Graeme Bruce talked committee through the paper. Following a 
discussion the committee unanimously approved the 4.0% cost of 
living increase. 
 
The Acting Director, Housing Manager and Corporate Services 
Officer all re-joined the meeting at this point. 
 
Item 9.4 – Updated Financial Regulations, Financial procedures, 
and Treasury Management Policies 
Graeme Bruce advised of the amendments and updates to all three 
policies as per the report.  It was noted that a figure on point (iv) on 
section 17.4 was not updated to reflect another change made. 
All three policies were approved pending change made as discussed; 
proposed by Willie Croft and seconded by Graham Dunlop. 

 
 
 

  

Item Ten – Audit Plan for 2025 and Letter of Engagement  

This paper was circulated to committee prior to the meeting. 
 
Graeme Bruce advised this was standard document from Alexander 
Sloan advising what happens in the audit and what they are looking 
at.  Following a question about fees Graeme advised we received 
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their quote previously which broke down the costs for each level, 
however we can ask them to include it in the Letter of Engagement. 
Graeme advised he would go back to Alexander Sloan and bring this 
item back at the next meeting. 

 
 
See Action 
Plan 

Graeme Bruce left the meeting at this point.  Committee thanked him 
for his time. 

 

Item Three – Action Plan as at 17/03/25  

This paper was circulated to committee prior to the meeting. 
 
The Acting Director talked through the report and advised that John 
Ross from Wilson Adrain would be in the office next week to carry out 
his H&S audit.  This would be brought to the next meeting. 
There were no questions or comments and the paper was noted. 

 

  

Item Five – Former Tenant Arrears Write Off Report March 2025  

This paper was circulated to committee prior to the meeting. 
 
The Housing Manager talked committee through the report and 
following a question they were advised there was no trace of these 
former tenants following a desk top trace carried out by an external 
company.  Committee were also advised that should a former tenant 
make themselves known to us again, or we receive a reference 
request their arrear will be reinstated and attempts made to recover. 
There were no other questions or comments and the former tenant 
arrears write offs were approved; proposed by Willie croft and 
seconded by Nicola Lyden. 

 

  

Item Six – Rechargeable Repairs Wrote Off Report March 2025  

This paper was circulated to committee prior to the meeting. 
 
The Corporate Services Officer took committee through the report.  
Committee were advised that a new rechargeable repairs policy had 
been developed along with procedures to ensure that all current 
rechargeable repairs were followed up on a regular basis to ensure 
money is collected where possible.  Following a lengthy discussion 
committee approved the write off of rechargeable repairs contained 
in the report.  Proposed by Nicola Lyden and seconded by Gerry 
Doherty. 

 

Julie-Ann Cloherty from Share joined the meeting at this point.  

Item Seven – Maintenance Reports Qtr 3  

This paper was circulated to committee prior to the meeting. 
 
The Acting Direct took committee through the report.  She advised 
that all gas and electrical checks that have been carried out to date 
have been completed on time.  She advised she expected there to 
be a large increase in repair spend in Qtr4 due to the storm damage 
and also the repairs highlighted from the stock condition surveys 
being carried out by our Maintenance Inspector.  Following a question 
the Acting Director advised they were unsure at this moment which 
storm repairs would be claimed under insurance as each address has 
to be claimed individually with a their own excess, and it also affects 
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our next year premium so all these considerations will have to be 
taken in to account. 
There were no questions or comments and the paper was noted. 

  

Item Eight – Directors Report Provided by Acting Director  

This paper was circulated to committee prior to the meeting. 
 
The Acting Director advised the loan with the Co-op Bank has been 
paid off and we are now looking to close the account we have with 
the Co-op Bank and have the funds transferred to our working 
account with RBS.  As there is only one signatory on the account able 
to sign this requires approval from the Management Committee to 
proceed.  The closure of the Co-op Bank account and funds to be 
transferred to the main RBS working account was approved.  
Proposed by Graham Dunlop and seconded by Nicola Lyden. 
 
The CSO left the meeting at this point.  Minute produced by the Acting 
Director. 
 
The Acting Director referred to the item on the report regarding 
staffing and in particular, the request from the CSO to work 4 and a 
half days per week from the new financial year instead of 4 days 
which is her current contract.  She advised that she has worked 4 
days per week since returning from maternity leave at the end of 2019 
but has consistently been working on a Thursday night or a Friday 
morning to catch up on workload.  Any additional hours worked have 
been paid at an overtime rate of time and a half.  Graeme Bruce has 
calculated that changing the contract from 4 days to 4 and a half 
would save the association  per annum including Er Nic and Er 
Pension and it is recommended that this is approved.  A Committee 
Member asked for clarification on whether or not overtime was 
applicable for the additional hours given that 35 hours hadn’t been 
worked each week.  The Acting Director confirmed that she would 
clarify this with our HR advisor and Graeme Bruce but stated that it 
was her understanding that once a staff member had worked their 
agreed contracted hours then, overtime could be paid (bearing in 
mind that THA are associate members of EVH as opposed to full 
members).  Committee agreed that if the CSO was willing to work an 
additional half day each week then this would benefit the association 
and this recommendation was approved.  Proposed by Nicola Lyden 
and seconded by Willie Croft. 
 
The CSO returned to the meeting at this point. 

 

  

Item Eleven – Annual Management Committee Appraisal 
Feedback Report – Julie-Ann Cloherty from Share in Attendance 

 

This paper was circulated to committee prior to the meeting. 
 
Julie-Ann Cloherty shared her screen and talked committee through 
the slides and the recommendations that were highlighted from the 
appraisal.  Once this report is approved individual learning and 
development programmes will be circulated.  Julie-Ann advised it 
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was up to the management committee to decide how they want to 
proceed; they should decide what is a priority and what training 
should be undertaken.  
There were no other questions or comments and the paper was 
noted. 

Julie-Ann Cloherty left the meeting at this point.  Committee thanked 
her for her time. 

 

Item Twelve – Discussion on Committee Meeting Dates and Sub-
Committees 

 

The Corporate Services Officer shared the proposed schedule dates 
on her screen.  It was noted there were a few errors in the dates, and 
one member requested the Operations meeting scheduled for 
03/06/25 to be pulled back to May.  The schedule was approved 
pending these amendments.  The Corporate Services Officer will 
amend and re-circulate tomorrow.   
 
It was agreed the sub-committees will take place with the following 
members. 
Operations – Graham Dunlop, Gerry Doherty, Bernadette Swindon 
and James Buist. 
Audit & Risk – Willie Croft, Diane Hendry, Nicola Lyden Michael 
McAllister and Joanne Glassford. 

 

  

Item Thirteen – Health and Safety   

This paper was circulated to committee prior to the meeting. 
 
Committee were advised that there was no update and gas safety 
and electrical checks updates were provided in the Maintenance 
report in item 7. 

 

  

Item Fourteen – Verbal Options Appraisal Update from The 
Chairperson 

 

Willie Croft confirmed that the Strategy Day was taking place in the 
Golden Jubilee on Saturday 12/04/25 at 9.30am.  It was advised that 
the agenda would be circulated later this week. 

 

  

Item Fifteen – AOCB  

 Committee were advised that Trafalgar turned 35 years old in 
February and we were looking for suggestions of how to 
celebrate this.  It was noted that a text message would be sent 
out to all tenants form MI Housing asking for their suggestions 
also. 

 Committee were advised that the SHN renewal had an 
increase of 3.5% from last years fee.  This was approved. 

 Committee were advised that BR24 had increased their costs 
from last year by 7% for out of hours services.  This was 
approved. 

 

  

Item Nineteen – Date of Next Meeting  

Date of next meeting to be confirmed.  

  



6 
 

  

 

Signed: Date: 

 




