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Minutes of the Management Committee Meeting of Trafalgar Housing 
Association held on Tuesday 23rd September 2025 at 6.15pm via Microsoft 
Teams for those not able to attend the office. 
 
Present 
 
Willie Croft (Chairperson) 
Nicola Lyden (Secretary)  
James Buist (Full Member) 
Graham Dunlop (Full Member) 
Bernadette Swindon (Full Member) 
Michael McAllister (Full Member) 
Joanne Glassford (Full Member) 
Gerry Doherty (Full Member) 
 
In Attendance 
 
Alison Leabody (Acting Director) 
Sara Pattison (Corporate Services Officer) 
Graeme Bruce (Lethame Business) 
 
Item One – Apologies, Declarations of Interest and Notifiable 
Events 

ACTION 

The Acting Director advised she would chair the meeting at this point 
until a Chairperson is elected in Item 2. 
Apologies were received from Diane Hendry. 

 

  
Item Two – Election of Office Bearers  
A discussion took place about succession planning and office bearer 
training.  It was agreed that a discussion about office bearer 
succession would take place before the AGM next year. 
 
Item 2.1 – Election of Chairperson 
Gerry Doherty nominated Willie Croft for election as Chairperson. 
 
There were no other nominations and Willie Croft was duly elected 
as Chairperson; proposed by Gerry Doherty and seconded by 
Joanne Glassford. 
 
Item 2.2 – Election of Vice-Chairperson 
The Corporate Services Officer advised that Diane Hendry had 
indicated she was happy to stand again as Vice-Chair if there were 
no other nominations for the role.   
Willie Croft nominated Diane Hendry for election as Vice-
Chairperson. 
 
There were no other nominations and Diane Hendry was elected as 
Vice-Chair; proposed by Willie Croft and seconded by Bernadette 
Swindon. 
 
Item 2.3 – Election of Secretary 
Joanne Glassford nominated Nicola Lyden for election as Secretary. 
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There were no other nominations and Nicola Lyden was elected as 
Secretary; proposed by Joanne Glassford and seconded by Michael 
McAllister. 
  
Item Three – Management Response Letter  
The Corporate Services Office shared her screen to show the Audit 
Summary Report and the Management Response Letter to those 
present.  Graeme Bruce advised this letter formed part of the audit 
and once approved would have the Chairpersons signature added 
and be returned to the Auditor and uploaded to the SHR portal. 
A short discussion took place about the two items highlighted on the 
summary report and the responses made on the letter.  Committee 
approved the Management Response Letter and the addition of the 
Chairperson signature. 

 

  
Item Four - AOCB  

• The Acting Director advised we had received three share 
applications and two committee application forms.  One 
application is from a local councillor, and one from a housing 
professional.  All share and committee applications were 
approved and it was noted the two new members would join 
the committee as Co-optees.  This would take our numbers on 
the committee to 12; 10 full members and two co-opted 
members. 

• Bernadette requested that following her attendance at Shares 
Governing Body Convention she be given a small slot on the 
next agenda to discuss what was covered. 

• Bernadette and James to come in to the office to discuss IT 
issues. 

 

  
  
Item Five – Date of Next Meeting  
Management Committee – 21/10/25  
  
  

 
Signed:  Date:   

 


