Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Wednesday 215t May 2025 at 6.00pm in the office at 430a
Dumbarton Road and via Microsoft Teams for those not able to attend the office.

Present

Willie Croft (Chairperson)

Joanne Glassford (Full Member)

Nicola Lyden (Secretary) Items 5-13

Gerry Doherty (Full Member)

James Buist (Casual Vacancy)

Graham Dunlop (Full Member)

Bernadette Swindon (Full Member) Items 5-13

In Attendance

Alison Leabody (Acting Director)

Sara Pattison (Corporate Services Officer)
Stephen Boag (Housing Manager) Items 6-13
Graeme Bruce (Lethame Business)

Item One — Apologies, Declarations of Interest and Notifiable | ACTION
Events

Apologies were received from Michael McAllister and Diane Hendry.
It was noted that Bernadette Swindon was having technical
difficulties getting into the meeting and Nicola Lyden was running late
but would join as soon as possible.

It was noted there were no declarations of interest or new notifiable
events.

The Chairperson advised he wanted to have a discussion at the end
of the meeting about how to proceed with filling the Directors post.
He advised it would not be confidential and no need for any staff to
leave.

Item Two — Minutes of Previous Meeting held on 25/03/25
This paper was circulated to committee prior to the meeting.

There were no questions or comments and the minutes were
approved; proposed by Willie Croft and seconded by Graham
Dunlop.

Item Three — Action Plan as at 13/05/25
This paper was circulated to committee prior to the meeting.

The Acting Director talked through the points on the paper. With
regard to the inclusion of fees on the Letter of Engagement from
Alexander Sloan, Graeme Bruce advised he had checked the last
tender and highlighted the hourly rates were as advised. Committee
were happy to proceed and approve the Letter of Engagement.
Proposed by Graham Dunlop and seconded by Willie Croft.




Item Four — Papers Presented at Audit & Risk Meeting for
Approval Only

These papers were circulated to committee prior to the meeting.

Committee were advised that these papers had all been presented
and discussed at the Audit & Risk Sub-Committee and had all been
recommended for approval.

Item 4.1 — Qtr 4 Management Accounts to 31/03/25
This was approved; proposed by Willie Croft and seconded by
Joanne Glassford.

Item 4.2 — CAP Update
This was approved; proposed by Willie Croft and seconded by
Joanne Glassford.

Item 4.3 — Health and Safety Audit Report
This was approved; proposed by Willie Croft and seconded by
Joanne Glassford.

Nicola Lyden and Bernadette Swindon joined the meeting.

Item Five — Papers from Graeme Bruce, Financial Consultant

These papers were circulated to committee prior to the meeting.

Graeme advised that the Association was required to make three
returns to the SHR each year; the Loan Portfolio in June, the Five
Year Financial Projections in May, and the Financial Statements in
September. Graeme advised for both Items 5.1 and 5.2 he was
looking for Committee approval to allow the Acting Director to make
the formal return to the SHR on behalf of the Association.

Item 5.1 — Loan Portfolio Return 2025

Graeme advised the loan portfolio advises on the level of funding the

Association has at the 315t March. He advised the Association has

two loans (with one due to be paid off this year) totalling just over
at 31/03/25. There were no questions or comments and the

loan portfolio return was approved for submission to the SHR.

Proposed by Willie Croft and seconded by Graham Dunlop.

Item 5.2 - Five Year Financial Projections (FYFP)

Graeme advised the FYFP highlight the Association’s financial
performance for the year ended 31/03/25, as well as the projected
annual performance for the next five years. Graeme noted that the
figures are taken from those provided by Paul McNeil for the Options
Appraisal in April. There were no questions or comments and the
FYFP return was approved for submission to the SHR. Proposed by
Graham Dunlop and seconded by Joanne Glassford.

Stephen Boag joined the meeting at this point.

Item Six — Papers from Henderson Loggie

These papers were circulated to committee prior to the meeting.

The Acting Director advised that Emma Tilley from Henderson Loggie
had given a verbal explanation of the reports at the A&R sub-




committee meeting last week. The Acting Director advised that the
various audits carried out by HL through the year produce
recommendations and agreed actions. These then get added to our
CAP with agreed target dates for completion.

Item 6.1 — Final Equalities Business Process Reviews

The Acting Director advised 11 points were raised from this review;
two high, six medium and three low. These will all be added to the
CAP where the progress will be tracked. It was noted that several of
the recommendations are connected and can hopefully be addressed
at the same time through training and policy review.

There were no other questions or comments and this paper was
noted.

Item 6.2 — Final Follow-up Reviews

The Acting Director advised this report was to establish whether or
not recommendations from previous audits have been addressed. It
was noted that 14 of the 21 actions were fully implemented, and six
partially implemented.

There were no other questions or comments and this paper was
noted.

Item 6.3 — Final Annual Report 2024-25

The Acting Director advised the Annual Report was a summary of the
work carried out during the previous year and also the proposed audit
plan for 2025-26.

There were no other questions or comments and this paper was
noted.

Item Seven — ARC Comparison Report 2024-25

This paper was circulated to committee prior to the meeting.

The Acting Director talked through the ARC and what is required for
new Committee members. The Acting Director highlighted our high
percentage of tenants satisfied with our overall service at 95.12%
She noted that MI Housing spoke to 82 tenants last year. An
explanation was provided regarding the percentage of new tenancies
sustained for more than one year; one tenancy was 364 days and
only one day short of the year sustained, one tenant had never
actually moved in and the third was a failed tenancy. With regard to
the decrease in the satisfaction of the management of the
neighbourhood it was noted that a lot of the issues reported are not
our issues and are WDC issues. The Acting Director advised she
has asked a local councillor to come in to the office to discuss some
of the issues. She also intends to invite her to the AGM to hear the
issues from the tenants.

The Acting Director highlighted there had been a decrease in the
number of average days to re-let properties to 15.94 following a
validation check from Lillian Peters.

The ARC figures were approved for upload to the SHR. Proposed by
Willie Croft and seconded by Bernadette Swindon.




The Acting Director advised she had received confirmation from the
SHR that she put her name under the Chief Executive role.

A discussion then took place about the possibility of using Research
Resource again to carry out another full satisfaction survey and
incorporating equalities. Following this discussion it was agreed to
hold on that for the time being and perhaps address it again at the
end of the year.

See
Plan

Action

Item Eight — Single Supplier Justification

This paper was circulated to committee prior to the meeting.

The Acting Director advised this was a recommendation arising from
the Repairs & Void Expenditure Audit carried out by Henderson
Loggie. This form would allow transparency on the selection of single
source supplier or contractor in the absence of a full tender process.
The acting Director advised the template in appendix 1 had been
seen by Henderson Loggie who confirmed it covered all required
areas. The Single Supplier Justification (SSJ) in appendix 1 was
approved for use. Proposed by Willie Croft and seconded by Graham
Dunlop.

The Acting Director advised that Appendix 2 contained a completed
SSJ form to recommend the use of Brown and Wallace to carry out
100 stock condition surveys on our properties. The Acting Director
advised of the reasons for using the SSJ for Brown and Wallace and
following a short discussion this was approved. Proposed by Graham
Dunlop and seconded by Bernadette Swindon.

Item Nine — Directors Report — Provided by the Acting Director

This paper was circulated to committee prior to the meeting.

The Acting Director talked thought the subjects covered in the report.
Under banking it was highlighted that due to the passing of Paul
McShane we require new signatories on all our bank accounts held

It was advised we wish to add

as signatories to all of our accounts.
amend any other signatories as required.
This was approved. Proposed by Graham Dunlop and seconded by
Bernadette Swindon.

A discussion took place about the summer strategy day. Due to
committee and staff availability it was agreed that this would likely
need to be in August.

The Chairperson took this time to discuss the staffing situation. He
advised it is something he feels should be discussed fully at the
strategy day. He referred back to the financial projections from Paul
McNeill at the Options Appraisal and the financial dip in year nine.
He suggested one way to help address this is to look at the staff
structure. The Chair made it very clear that this restructuring would
not involve any redundancies. He praised the work being carried out




by the Acting Director

The Chair advised he would update the SHR of the
current situation; and also speak to staff for their opinions before
bringing a paper to the strategy day for full discussion.

There were no other questions or comments and the paper was
noted.

Item Ten — Policy Review Schedule

This paper was circulated to committee prior to the meeting.

The Acting Director advised that we are behind on some of our policy
reviews due to a number of different reasons. The schedule is
proposed dates and some may change slightly depending on the size
of the agenda. It was noted that some policies will only have very
minor changes and these will be highlighted in red on the policy and
noted on the cover paper; however there will also be some new
policies brought to committee for approval.

Most policies will go to their respective sub-committee before going
to the full committee for approval, and some will be taken to the
residents’ panel for consultation.

There were no questions or comments and the paper was noted.

Item Eleven — Health & Safety

It was noted there was nothing else to report other than what has
been discussed previously at the meeting.

Item Twelve - AOCB

¢ One committee member suggested that it may be helpful for a
member of the committee to attend the resident panel meeting
to try and encourage movement on to the committee.
Bernadette Swindon offered to attend the meeting on
12/06/25.

e A discussion took place about community involvement
especially for the 35" anniversary. The Acting Director
advised this was discussed at the residents panel and Ml
Housing are due to send out a text message to all tenants to
ask for suggestions; and also to judge interest in the proposed
summer fete day.

e The Housing Manager advised he is in the process of
receiving quotes for hanging baskets on the lampposts in our
areas.

Item Thirteen — Date of Next Meeting

e Operations sub-committee meeting 03/06/25
e Audit & Risk sub-committee meeting 12/08/25
¢ Full Management Committee meeting 26/08/25




Signed:

Date:






