Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Tuesday 16" December 2025 at 6.00pm via Microsoft
Teams.

Present

Willie Croft (Chairperson)

Diane Hendry (Vice-Chair)

Nicola Lyden (Secretary) Items 3-11

James Buist (Full Member)

Graham Dunlop (Full Member)

Bernadette Swindon (Full Member) Items 3-11
Joanne Glassford (Full Member)

Gerry Doherty (Full Member) ltems 3-11

Paul Tonner (Full Member)

Elaine Wyllie (Co-optee)

In Attendance

Alison Leabody (Acting Director)
Sara Pattison (Corporate Services Officer)
Graeme Bruce (Lethame Business Services)

Item One — Apologies, Declarations of Interest and Notifiable | ACTION
Events

Apologies were received from Lauren Oxley.

There were no notifiable events or declarations of interest. The
Chairperson advised that staff would leave following the conclusion
of the meeting to allow committee members to discuss the
recruitment of the Directors post.

Item Two — Minutes of Previous Meeting held on 21/10/25
This paper was circulated to committee prior to the meeting.

There were no questions or comments and the minutes were
approved. Proposed by Willie Croft and seconded by Graham
Dunlop.

Gerry Doherty, Nicola Lyden and Bernadette Swindon joined the
meeting at this point

Item Three — Action Plan as at 08/12/25

This paper was circulated to committee prior to the meeting.

The Acting Director talked through the report. She advised that staff
have met with Focus Group about licenses and work is ongoing to
sort a sharing platform for committee papers. The Acting Director
advised she would seek advice regarding the best way forward with
the committee’s appraisals this year. It was also advised that further
discussions would have to take place regarding satisfaction surveys
and whether to keep them quarterly or move to three yearly full
surveys. Further discussions are also required regarding the
Allocations Policy.
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This then led in to a lengthy discussion about the common housing
application and whether we should remain in it as it is causing a huge
increase in workload for the Housing Officer and Housing Manager
to process and upload all the applications. It has also caused a vast
increase in the size of our waiting list. Following an in-depth, lengthy
discussion all committee members agreed that we should look to
come out the common housing application as soon as possible. The
Housing Manager to contact WDC to discuss the soonest we can be
removed from it.

See Action
Plan

Item Four — Papers from Audit & Risk Sub-Committee Meeting
on 11/11/25

These papers were circulated to committee before the meeting.

ltem 4.1 — CAP
There were no questions or comments and this paper was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item 4.2 — Draft Risk Management Policy
There were no questions or comments and this paper was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item 4.3 — Qtr 2 Management Accounts to 30/09/25
There were no questions or comments and this paper was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item 4.4 — Draft Strategic Risk Register
There were no questions or comments and this paper was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item 4.5 — Policies for Review

Item 4.5.1 — Draft Data Protection Policy

Item 4.5.2 — Draft EI(S)R Policy

Item 4.5.3 — Draft FOISA Policy
There were no questions or comments and this paper was approved.
Proposed by Willie Croft and seconded by Nicola Lyden.

Item Five — Papers from Graeme Bruce

These papers were circulated to committee prior to the meeting.

Item 5.1 — Draft Annual Budget inc Proposed Rent Increase 2026/27
Graeme Bruce advised this was a first version of the budget and that
a final budget will be presented to committee in March 2026. Graeme
advised that the five year Business Plan in April 2025 assumed rent
increase of 4.5% for 2026/27; however a further analysis of the recent
economic climate and the October CPI figure resulted in the
Management Team proposing a rent increase of 5.6% to the
management committee as a more realistic figure to ensure the
Association continues to deliver quality services without the need to
cut services. Committee were advised that our proposed rents for
each apt size were ran through the SFHA affordability tool and
showed that our proposed rent increase was overall affordable. It




was advised that consultation to tenants would take place using the
text messaging service again as this had proved successful last year.
A discussion took place about the rent increase; committee
understood the need to ensure it is affordable for our tenants while
still allowing Trafalgar to maintain the service it provides.

Graeme advised that EVH agreed a three year deal during the salary
negotiations in 2025. This is year two of that deal with the salary
increase for 2026/27 being agreed at 5.1%. It was noted that
although we are not full members of EVH, Trafalgar have historically
mirrored their annual salary increases.

Committee agreed to consult on a rent increase of 5.6%. Proposed
by Willie Croft and seconded by Gerry Doherty.

Item 5.2 — Property Acquisition Report

Graeme advised that two sharing owners were contacted as their
occupancy agreement was reaching 20 years. Following contact one
sharing owner requested that the Association buy back their 25%
ownership and remain in the property as a THA tenant. Committee
were advised that following this request the Association engaged the
District Valuer Services to value the property. Based on that
valuation a 30 year financial model was carried out indicating a break
even in year 22. Following a discussion committee approved
purchasing the 25% share at a maximum cost || ij. Proposed
by Willie Croft and seconded by Diane Hendry.

Item Six — TC Alexander Sloan Letter of Engagement

This paper was circulated to committee prior to the meeting.

The Acting Director advised that our external auditors Alexander
Sloan had merged with TC Group and were now TC Alexander Sloan
Limited. Following this merger they sent in a new letter of
engagement to be signed. This was sent on for advice to TC Young
on receipt and they came back with a number of points. The Acting
Director advised that she, the Chairperson and Graeme Bruce would
have to meet with Alison Devine from TC Young to discuss these
points. It was advised this was only for noting at this stage and a
further update would be provided at the next meeting.

Item Seven - Directors Report — Report Provided by Acting
Director

This paper was circulated to committee prior to the meeting.

Committee were advised about the Career Ready mentorship
programme that THA have signed up to where the CSO will mentor
a student from a local school for the next 18 months and the student
will carry out a four week paid placement in our office.

Committee were also given a full update on the wider roll activities
we have been involved in; Winterfest, Trafalgar Together and the
coffee morning.

Committee approved the continued Associate Membership with EVH
and the remaining contents of the paper were noted.




Item Eight — Modern Slavery Statement

This paper was circulated to committee prior to the meeting.

The Acting Director advised that this was not legally required for an
organisation of THA'’s size, however it is considered good practise to
have one. This statement has been seen by both Emma Tilley from
Henderson Loggie and Trish Knight from RGDP who are both happy
with it. Committee were advised it would be uploaded to our website
if approved.

There were no questions or comments and the statement was
approved. Proposed by Willie Croft and seconded by Nicola Lyden.

Item Nine — Qtr 3 Tenant Satisfaction Results for Noting

This paper was circulated to committee prior to the meeting.

There were no questions or comments and the paper was noted.

Item Ten — Health & Safety

Nothing to report.

Item Eleven - AOCB

e Committee were advised of the cost of the renewal for SFHA
for 2026/27.

e Committee were advised that the CSO and Acting Director
had discussed the possibility of having future committee
meetings in person and having sub-committee meetings
online. This would allow committee to meet up in person on a
more regular basis.

e The CSO requested those who had not done so to complete
the Declaration of Interest form that was sent out. She advised
the Code of Conduct would be sent out shortly.

Item Twelve — Date of Next Meeting

e Operations Sub-Committee — 13/01/26
e Management Committee — 27/01/26

The Chairperson requested that all committee members remain on
for a meeting to discuss the recruitment of the director’'s post. HR
Consultant Tony Carruthers from Guardian People Solutions to join
the meeting. All staff left the meeting at this point.

Signed: Date:






