Minutes of the Management Committee Meeting of Trafalgar Housing
Association held on Wednesday 27" May 2026 at 6.00pm via Microsoft Teams
and in the office at 430a Dumbarton Road.

Present

Willie Croft (Chairperson)

Nicola Lyden (Secretary) Items 4-12
James Buist (Full Member)
Bernadette Swindon (Full Member)
Michael McAllister (Full Member)
Joanne Glassford (Full Member)
Lauren Oxley (Co-optee)

In Attendance

Alison Leabody (Director)

Sara Pattison (Corporate Services Officer)

Graeme Bruce (Lethame Business Services) ltems 1-6
Emma Tilley (Henderson Loggie) Item 4

Item One — Apologies, Declarations of Interest and Notifiable | ACTION
Events

Apologies were received from Diane Hendry, Graham Dunlop, Paul
Toner and Gerry Doherty and Stephen Boag.

The CSO advised that Nicola Lyden was running late and would join
when she could.

Committee were advised that Emma Tilley would not be available
until around 6.30pm due to other work commitments and asked that
we proceed with the rest of the agenda until she is able to join.
There were no notifiable events.

Item Two — Minutes of Previous Meeting held on
This paper was circulated to committee prior to the meeting.

There were no questions or comments and the minutes were
approved. Proposed by Bernadette Swindon and seconded by
James Buist.

Item Three — Action Plan as at 19/05/26
This paper was circulated to committee prior to the meeting.

Committee were advised that induction training had begun with 2 of
our members and one member of our Residents Panel who was
considering joining the Management Committee. The members who
attended had enjoyed the first session and found it beneficial. This
is being carried out by Stuart Eglinton.

Committee agreed to enquiring with Stuart Eglinton about carrying
out committee appraisals; cost and availability etc.

There were no other comments and the paper was noted.

Nicola Lyden joined the meeting at this point.




Item Five — Papers from Graeme Bruce, Financial Consultant

These papers were circulated to committee before the meeting.

Item 5.1 — Qtr 4 Management Accounts to 31/03/26

Graeme talked committee briefly through the paper and advised they
are a good, robust set of figures and he would be happy to take these
to audit. He advised there will be a few minor year end changes
required. He advised that some direct costs have gone up, however
there has been an increase in the number of repairs carried out this
year. Graeme also advised that although we don’t have to report
these to the bank, he has included the covenants which are being
comfortably met.

Following a question Graeme advised that steps are already being
taken to mitigate the projected dip in cash.

There were no further questions or comments and the paper was
approved. Proposed by Willie Croft and seconded by Joanne
Glassford.

Item 5.2 — Loan Portfolio

Graeme advised this is one of three financial returns we are required
to make to the SHR. He advised we only have one loan remaining
of less than [ which should be paid off by 2033/34.

There were no questions or comments and the paper was approved.
Proposed by Willie Croft and seconded by James Buist.

Item 5.3 — Five Year Financial Projections

Graeme advised this is another of the three financial returns we are
required to make to the SHR. He talked through the paper advising
that year 0 matches to the account, year 1 is the agreed budget and
year 2-5 is taken from the 30-year projections.

There were no questions or comments and the paper was approved.

Proposed by Willie Croft and seconded by Joanne Glassford.

Item Six — ARC Comparison Report

This paper was circulated to committee prior to the meeting.

The Director briefly talked through the report. She advised that this
was a summary of the full document that is returned to the SHR.
Committee thanked staff for their hard work and good performance
through the year.

The results were approved for upload to the SHR. Proposed by Willie
Croft and seconded by Nicola Lyden.

Emma Tilley joined the meeting at this point.

Item Four — Papers from Henderson Loggie (Emma Tilley in
Attendance)

These papers were circulated to committee prior to the meeting.

Iltem4.1 — CAP Update

Emma advised that several actions had been completed and fully
implemented and there has been seven new actions added from the
internal audits carried out in 2025/26. Emma highlighted that some




of the red actions are due to factors in the past year pushing them
over the 12 months timeframe, however she wanted to assure the
committee that she has seen evidence that progress is being made
on these actions and all would have to be completed for the annual
assurance statement.

There were no questions or comments and the paper was noted.

Item 4.2 — Internal Audit Follow Up Review

Emma advised this report is produced to focus on the
recommendations and actions highlighted from the internal audits
carried out in 2025/26. They are then looking for evidence that these
recommendations have been actioned and have plans in place to
progress them. From the audits carried out seven actions have been
partially implemented and are being monitored through the CAP.
There were no questions or comments and the paper was noted.

Item 4.3 — Annual Report 2025/26

Emma advised the committee this report summarises the internal
audit work carried out in 2025/26 and Henderson Loggie’s opinion of
whether the Association has effective arrangements for risk
management, control and governance. The report gives Trafalgar an
overall satisfactory rating for 2025/26.

There were no questions or comments and the paper was noted.

Item 4.4 — Internal Audit Plan 2026/27

Committee were advised that this report was to advise of the annual
internal audit plan for 2026/27. She advised that the audit subjects
had been discussed with the management team and were areas that
management wanted assurances that their processes are working.
The agreed audit subjects are Reactive Maintenance and Void
Management, as well as the Annual Assurance Statement.

There were no questions or comments and the paper was approved.

Emma Tilley and Graeme Bruce left the meeting at this point.

Item Seven — Review of Strategic Risk Register

This paper was circulated to committee prior to the meeting.

The Corporate Services Officer advised there was only a minor
amendment to the risk register with one planned additional action
added in the Damp & Mould risk. A short discussion then took place
about Damp & Mould sensors; these will only be added to a property
as and when they are needed.

There were no other questions or comments and the amendment to
the risk register was approved.

Item Eight — Directors Report

This paper was circulated to committee prior to the meeting.

The Director talked committee through the report.

SSJ Brown & Wallace for stock condition surveys — the Director
advised that we tested the market a year ago and got no returns.
B&W have kept their prices the same as last year. The Director




advised she was recommending using B&W to carry out all
inspections. This was approved.

SSJ Research Resource to carry out repair satisfaction and tenant
satisfaction surveys. They have suggested carrying out the tenant
satisfaction surveys six monthly to give more reliable results and
advised they can add in some additional questions if we wish. This
was approved.

The Director advised she had actioned the one year extension to the
current gas servicing and maintenance contract with Hiflow as they
have kept their price the same as the previous year with not even an
inflationary increase and their management of the contract and
performance is excellent. She advised we have the option of another
year on the contract also. This was approved.

Item Nine — Health and Safety

This paper was circulated to committee prior to the meeting.

The Corporate Services Officer advised the Health and Safety Audit
was carried out on 07/04/26. Three items were flagged which
resulted in five actions. All except one of those actions has been
implemented and the outstanding action will be addressed in the next
few weeks.

Item Ten — Committee and Sub-Committee Dates Proposals

This paper was circulated to committee prior to the meeting.

A discussion took place with those members present about the dates
proposed. It was agreed an email would go round to members as
some dates were not suitable. A discussion then took place about
the requirement of the operations sub-committee due to our
consistently good results. Committee agreed that reporting as
required would be suffice especially as the targets would be included
within the service delivery plan and any failures to meet targets or
concerns would be reported to the audit and risk sub-committee.
Advice to be sought around what would be covered at the remaining
sub-committee.

Item Eleven - AOCB

e Committee agreed that the student from the Career Ready
program would be paid at EVH Grade 1 for the four week
placement starting on 22/06/26.

e The Director advised that following a review by TC Young of
the Deed of Conditions some of our factoring charges would
be removed and others reduced. Following a short discussion
this was approved.

 Committee approved the invoice of [ rlus VAT for
phase one of the paint contract from JS McColl.

e The Director advised three quotes had been received from
Brown & Wallace for procurement work:

o Gutter cleaning and roof anchor testing tender for three
years atﬁ plus VAT. This was approved.




o Bathroom replacement project tender for 23 bathrooms
at plus VAT. This was approved.

o Window replacement/repair project tender at
plus VAT. This was approved.

e The Director advised she was going discuss fees for
procurement work with B+W to establish if it would be
beneficial to appoint them as our procurement agents for a 3/5
year period as opposed to having to come back to committee
each time there is a particular piece of work to be done the
same way we do with our internal and external auditors.

Item Twelve — Date of Next Meeting

e TBC

Signed: Date:






